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CNCA Place‐Based Approach 
 

 

 
*Project-based learning, job-shadowing, internships, presentations of learning 
(POLs) where students problem-solve real community issues

How CNCA operates its schools:
1. Committing to small schools, creating supportive environment with high expectations 

where individuals matter and are prepared to be “college ready, college bound” 
2. Offering students and families critical, support services (e.g. health) through 

partnerships, so they can focus on education
3. Facilitating high parental involvement
4. Representing racial diversity of neighborhoods where schools are located  
5. Encouraging and enabling its students and alumni to act as social agents of change, 

through critical thinking, problem-solving  and use of technology with real-world 
connections to community*

6. Empowering grassroots leadership by encouraging stakeholder participation

And, CNCA teachers, administrators, students, & other stakeholders have strong ties and 
relationships to families, organizations, and institutions in surrounding community

Resulting in: 
Positively 
impacting our 
community

How CNCA 
“works” in a 
community, 
through strong 
partnerships with 
key community 
organizations
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Bilingual Program  
 

TABLE D: Developmental Bilingual Program Matrix (k-5)  
 Grade 
 

Spanish 
% of 
instructional 
minutes 

Subjects taught in Spanish English 
% of instructional 
minutes 

Subjects taught in English 

kindergarten 80% SLA (Building Blocks), Math, 
Science, Social Studies 

20% ELA, ELD, Art, P.E. 

1st grade 70% SLA (4 Blocks), Math, Science, 
S.S. 

30% ELA, ELD, Art, P.E., Calendar Math 

2nd grade 60% SLA (4 Blocks), Math, Science, 
S.S. 

40% ELA & ELD (integrated S.S. themes), 
Calendar Math and Math Test Prep, Art, 
P.E. 

3rd grade 50% SLA (4 Blocks), Science, S.S. 50% ELA & ELD (integrated S.S. themes), 
Math, Art, P.E. 

4th grade 40% SLA (2 Blocks: Reading/ Writing), 
Science, S.S. 

60% ELA & ELD (integrated S.S. themes), 
Math, Art, P.E. 

5th grade 30% SLA (2 Blocks: Reading/Writing), 
S.S. 

70% ELA & ELD (integrated S.S.themes), 
Math, Science 
Art, P.E. 

Key of Terms: SLA = Spanish Language Arts, ELA = English Language Arts, ELD = English Language Development, S.S. = 
Social Studies, P.E. Physical Education 
 
 
 
CNCA: English Learner Monitoring System 
1) Initial/ Annual CELDT (California 

English Language Development 
Test) 

Initial classification of kindergarten students.  Due to the small size of 
our school, all students enroll in the Developmental Bilingual program in 
grades k-5 and receive ELD instruction based on ELD Level. 

2) ELD Portfolios/ Folders:  Students who are classified English language learners (ELL) 
achievement is documented by teachers collecting, analyzing and 
scoring student work samples against the ELD standards.  These 
authentic assessments are then placed in ELD portfolios (k-5) or ELD 
folders (6-8).  Portfolios are submitted to the administrative team for 
review twice annually (December and June).  Teachers may submit 
folders any time a student is ready to move up to the next ELD level. (1 
= beginner, 2 = early intermediate, 3 = intermediate, 4 = early 
advanced, 5 = advanced) 

3) Classroom grades  Careful analysis of grades in all subjects with emphasis on ELD and 
ELA 

4) California Standards Test (CST) Careful analysis of performance proficiency level on CST (ELA and 
Math) 

5) EL Achieve Initial Placement Test A one-on-one test of oral language ability which supports teachers in 
grouping students by ELD levels for targeted instruction. 
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School Culture that Values Bilingualism 
One of the most critical aspects of a successful bilingual program is support from all 
stakeholders. Camino Nuevo is a special place where students, families, teachers and leaders take 
pride in our school and our Bilingual Program. One recent visitor remarked that it feels like, 
“everyone here acts like it is their school.”  
 
Parent Workshop: Unpacking the Camino Nuevo Mission 

 
Parents worked together to “unpack” the CNCA Mission Statement “to educate students in a college 
preparatory program to become literate, critical thinkers and independent problem solvers who are agents 
of social justice with a sensitivity to the world around them.”  Together they defined each key phrase, and 
why it is important for our children.  Parents created charts and shared their ideas. 
During a parent workshop on using “Heart Maps” to create personal narratives parent wrote and 
shared the following statement which strongly resonates with our mission and purpose at Camino 
Nuevo Burlington: 
“Las cosas mas importantes en mi vida son mi familia, para mis hijos deseo 
que tengan una buena educación, el amor y la amistad.  A mis hijos les digo 
que deben estudiar mucho porque hoy en este día estamos viviendo una época 
muy difícil de intolerancia, de discriminación y de odio racial.  Les digo 
que ellos pueden hacer el cambio, luchando por todas aquellas que no tenemos 

voz ni voto.” 
 

The most important things in my life are my family, and for my children, I 
want them to have a good education, love and friendship.  I tell my children 
that they need to study a lot because today, in this day and age, we are 

living in a difficult era of intolerance, discrimination and racial hatred.  
I tell them that they can make the change, fighting for all those (of us) who 

have neither voice nor vote. 
 

--Esther, 2nd grade parent 
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Four Key documents that define who we are at Camino Nuevo Team Burlington: 

 
CNCA Mission 

 
Camino Nuevo Charter Academy’s 
(CNCA) mission is to educate students 
in a college preparatory program to be 
literate, critical thinkers and 
independent problem solvers who are 
agents of social justice with sensitivity 
towards the world around them. 

 

CNCA Instructional Vision 
 
The Camino Nuevo community 
(students, teachers, staff, 
administrators and parents) will work 
relentlessly to close the achievement 
gap. We will produce students who 
have the ability to engage in rigorous 
reading, writing, critical thinking, 
speaking and mathematical and 
scientific problem-solving in order to 
have access to high-quality 
educational opportunities. 
 

Team Shared Commitments 
 

• All children can learn, therefore 
all of our students will grow this 
year; We will do whatever it takes. 

 
• Every minute counts; We will 

maximize instructional time. 
 

• We are accountable to one 
another for quality instruction; We 
will support one another toward 
being successful and maintaining 
high expectations. 

Developmental Bilingual Program 
ACADEMIC LEARNING in TWO 

LANGUAGES 
 

CNCA Bilingual Program Goals 
 Achieve academic proficiency 

at or above grade level in 
Spanish and English. 

 Develop bilingual proficiency 
and literacy in Spanish and 
English. 

 Develop positive self-esteem, 
take pride in their heritage, and 
cultivate an understanding and 
respect for the global 
community. 

 
          The documents above are more than just a piece of paper or a list of “to do” items.  They 
are the driving force behind everything we do at Camino Nuevo. Camino Nuevo serves as a 
nexus within the community for parents and families. We have shown that it is possible to have 
high-quality, bilingual education for English Learners in high-poverty, inner-city neighborhoods.  
For our children, bilingual education is a right to which they are entitled, and it is a vehicle for 
creating bilingual individuals who are prepared to make positive choices about their future 
education that will have a lasting impact on their families and their communities. 
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Curriculum Appendix 

Language Arts Curriculum Summary Table 

 Scope & Sequence Textbooks/Resources 

K Reading & writing simple sentences 

Understanding  purpose for reading and 
develop good reading habits 

Teacher’s Guide to Building Blocks, Hampton-Brown 
Avenues, Houghton Mifflin Lectura, Lucy Calkins’ Units 
of Study for Teaching Writing, Reader’s Workshop, 
Writer’s Workshop, Leveled Libraries, decodable texts 

1 Reading grade level text fluently with 
basic fact comprehension & writing a 
paragraph 

Teacher’s Guide to Four Blocks, Guided Reading the 
Four Blocks Way, Month-by-Month Phonics, Hampton-
Brown Avenues, Houghton Mifflin Lectura, Lucy 
Calkins’ Units of Study for Teaching Writing, Reader’s 
Workshop, Writer’s Workshop, Bellworks, Leveled 
Libraries, decodable texts 

2 Reading grade level text fluently with 
basic comprehension & writing a 
paragraph with a consistent focus 

Teacher’s Guide to Four Blocks, Guided Reading the 
Four Blocks Way, Month-by-Month Phonics, Hampton-
Brown Avenues, Systematic ELD, Houghton Mifflin 
Lectura, Lucy Calkins’ Units of Study for Teaching 
Writing, Reader’s Workshop, Writer’s Workshop, 
Leveled Libraries, Bellworks, decodable texts 

3 Reading grade level text fluently with 
basic comprehension, including 
expository text & writing a paragraph 
with a consistent focus, main idea, and 
supporting details. Write formal and 
informal letters. 

Teacher’s Guide to Four Blocks, Guided Reading the 
Four Blocks Way, Month-by-Month Phonics, Hampton-
Brown Avenues, Systematic ELD, Houghton Mifflin 
Lectura, Lucy Calkins’ Units of Study for Teaching 
Writing, Reader’s Workshop, Writer’s Workshop, 
Leveled Libraries, decodable texts, Bellworks, Houghton-
Mifflin Social Studies 

4 Using appropriate reading strategies 
when reading for different purposes, 
compare and contrast, distinguish 
between cause and effect & writing 
multi-paragraph compositions 

Hampton-Brown Avenues, Houghton Mifflin Reading, 
class novels, Houghton Mifflin Lectura, Systematic ELD, 
Lucy Calkins Units of Study for Teaching Writing, 
Bellworks, Houghton Mifflin English & social studies 

5 Understand theme, comprehend/analyze 
grade level expository text & write 
multi-paragraph expository and narrative 
compositions 

Hampton-Brown Avenues, Houghton Mifflin Reading, 
class novels, Houghton Mifflin Lectura, Systematic ELD, 
Lucy Calkins Units of Study for Teaching Writing, 
Bellworks, Houghton Mifflin English & social studies 
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Mathematics Curriculum Summary Table 

 Scope & Sequence  Textbooks/Resources 

K Count and represent objects up to 30 
Use concrete objects to add and subtract 
Understand measurement of height, weight, and length 
Read a calendar and name the days of the week  
Identify time to the nearest hour 
Identify patterns and sequences; describe geometric shapes 
Explore data through counting, sorting, graphing, recording, and 
classifying 

Singapore Math, 
(Supplemental Resources 
include, Everyday Math, 
Marcy Cook, Marilyn 
Burns Math Libraries) 

1 Count and represent to 100, one and tens place value 
Count by 2’s, 5’s, and 10’s 
Add and subtract one-and two-digit numbers 
Create and solve number sentences, using symbols +,-, = 
Make estimations 
Compare length, weight and volume of objects 
Do coin exchanges 
Identify the hour and minute hand to tell time to the nearest half hour 
Name common geometrical shapes 
Record data with tallies and numbers 

Singapore Math, 
(Supplemental Resources 
include, Everyday Math 
Marcy Cook, Marilyn 
Burns Math Libraries) 

2 Read, write and order number from 0 to 1,000 using symbols <, =, > 
Solve problems using fact families 
Learn the process of mental arithmetic 
Identify and learn multiples of 2, 5, and 10 
Add and subtract amounts of money (using decimals) 
Tell time to the quarter hour 
Solve problems with multi-digit addition and subtraction 
Learn equal parts of one as fractions 
Measure to the nearest inch and centimeter 

Singapore 
Math,(Supplemental 
Resources include, 
Everyday Math, 
Houghton Mifflin, , 
Marcy Cook, Marilyn 
Burns Math Libraries) 

3 Read, write and order numbers from 0 to 10,000 
Add and subtract four digit whole numbers 
Memorize multiplication tables through the number twelve 
Learn single-digit division 
Add, subtract and compare fractions 
Select operational and relational symbols 
Use the customary and metric system for measurement and 
conversion 
Determine probability 
Use estimation to solve problems 

Singapore Math 
(Supplemental Resources 
include, Everyday Math 
Marcy Cook, Marilyn 
Burns Math Libraries) 

4 Read, write and order numbers to the millions 
Multiply and divide multi-digit numbers by one-and two-digit 
numbers 
Learn mixed numbers, percents and decimals using concrete and 
representational materials  
Round whole numbers and two-place decimals 
Convert fractions to decimals and vice-versa 
Evaluate expressions with parentheses 
Use symbols to represent unknown numbers 
Understand and measure perimeter and area 
Use formulas to solve problems  
Recognize patterns, organize ideas and make valid inferences 
Design questions, gather data and make graphs to represent 
relationships 

Singapore Math 
(Supplemental Resources 
include, Everyday Math 
Marcy Cook, Marilyn 
Burns Math Libraries) 
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5 Read, write and order numbers to the hundred millions and to the 
thousandths 
Regroup whole numbers using mental computation  
Perform computations using fractions and decimals 
Use four operations with fractions and decimals 
Add and subtract with positive and negative numbers 
Write and evaluate simple algebraic expressions 
Solve equations with variables 
Use a protractor and compass to draw and measure planes and 
geometric figures 
Build 3-D shapes to understand their place in space 
Use strategies to explain solutions orally and in writing 
Create histograms and other graphic displays to find the mean, 
median, mode and range 

Singapore Math 
(Supplemental Resources 
include, Everyday Math 
Marcy Cook, Marilyn 
Burns Math Libraries) 
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History Curriculum Summary Table 

 Scope & Sequence Textbooks/Resources 

K Learning and Working Now and Long Ago: 

Teachers guide students through an Understanding by Design (UbD) unit on 
calendars, historical holidays, historical places and figures involved in history, 
focusing on temporal order in relation to events, places, and people.  Activities 
reinforce the concept of civic behavior and how students interact respectfully, 
follow rules, and respect the rights of others. 

Houghton Mifflin Social 
Studies textbooks, non-
fiction classroom 
libraries, field trips, 
TRIBES cooperative 
learning communities 

1 A Child’s Space in Time and Place: Citizenship, Geography, U.S. Symbols, 
Economy: 

Teachers guide students through an exploration of historical artifacts and 
primary sources that reflect changes in everyday life in their local community. 
Students compare and contrast the lives of earlier generations to their own 
experiences, as well as enable them to compare/contrast with other cultures 
throughout the world.  First graders also explore the absolute and relative 
locations of places, locate places on the map, and describe how location and 
physical environment can impact the way people live.   

Houghton Mifflin Social 
Studies textbooks, non-
fiction classroom libraries 
teacher-created units of 
study (based on CA 
standards), field trips, 
TRIBES cooperative 
learning communities 

2 People Who Make a Difference: History (long ago vs. today), Map Skills, 
Government, Economic Concepts: 

Students learn how their ancestors from distinct cultural backgrounds made a 
difference in their families and in their communities.  Students complete 
projects that trace the history of their families through the use of primary and 
secondary documents in their community.  Students gain an appreciation for 
the chronological progression of events and its impact on the community. 
Moreover, they learn how different historical figures have impacted other 
communities and develop an understanding of biographies through reports, 
presentations and role playing about famous people “who made a difference.”  

Houghton Mifflin Social 
Studies textbooks, 
biographies, teacher-
created units of study, 
(based on CA standards), 
field trips, TRIBES 
cooperative learning 
communities 

3 Continuity and Change: Los Angeles Regional History, Native Americans, 
Geography, Cultural and Community Resources, Local and U.S. Government: 

Students learn how a community develops through its use of local resources. 
Students explore these concepts by learning about how local Native-American 
tribes have adapted to their region’s natural resources. They apply this 
knowledge of geography and Native-American tribes to analysis of a 
sustainable, local economy.  As a result, students understand that this 
knowledge informs the development of a local government.  Additionally, 
students closely study the local history of the City of Los Angeles and research 
the changing urban landscape and the causes and effects of urbanization. 

Houghton Mifflin Social 
Studies textbooks, 
teacher-created units of 
study (based on CA 
standards), field trips, 
TRIBES cooperative 
learning communities 

4 California: a Changing State: 

Students learn how California history influences the current socio-political 
landscape. Students learn the economic development of the state—agriculture, 

Houghton Mifflin social 
studies in English and 
Spanish 
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industry, and the Gold Rush.  Students study the settlements of different 
cultural groups—Native American tribes, Spanish missionaries, Mexican 
ranchers, Chinese workers, and the gold miners (not an exhaustive list).  At the 
conclusion, students develop and appreciation for the dynamic relationship 
between different groups in California’s history, especially focusing on the 
historical trend of conquest.  

 

5 U.S. History and Geography up to 1850s: 

Students understand historical reasons and implications of the American 
Revolution. Students engage in a project that explores the rationale and means 
for overthrowing a government and creating a new form of government.  
Students also critically analyze the effects of the Revolution on the 
development of political, economic, religious, and social institutions.  
Ultimately, students learn to appreciate the systematic governing principles of 
the American Republic.  

Houghton Mifflin Social 
Studies Textbook, Class 
novels (historical fiction) 
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Science Curriculum Summary Table 

 Scope & Sequence Textbooks/Resources 

K Properties of materials 
Different types of plants and animals 
Earths’ composition 
Developing own questions and performing investigations 
Investigation and experimentation – observation, description, comparing 
common objects using the five senses and one reference point, and 
communicate findings orally and through drawings 

Houghton Mifflin Discovery 
Works, Full Option Science 
System (FOSS) kits 

1 Materials come in different forms 
Plant and animals meet their needs in different ways 
Weather in general 
Developing own questions and investigations 
Investigation and experimentation – recording observations, drawing detailed 
pictures, describing using two reference points, making new observations 
when discrepancies exist 

Houghton Mifflin Discovery 
Works, Full Option Science 
System (FOSS) kits 

2 Motion of objects 
Plants and animals and their life cycles 
Composition Earth in relation to its properties and its resources for human 
activities 
Investigation and experimentation – make predictions based on observed 
patterns, measurement, comparing and sorting according to two or more 
physical attributes, writing steps of the procedure, constructing bar graphs, 
using magnifiers and microscopes, following oral instructions 

Houghton Mifflin Discovery 
Works, Full Option Science 
System (FOSS) kits 

3 Energy and matter 
Light 
Adaptations and physical structure/behavior of organisms 
Astronomy 
Investigation and experimentation – asking meaningful questions and 
conducting careful investigations, repeating observations to improve accuracy, 
differentiating evidence from opinion, using numerical data and describing and 
comparing, predicting outcomes of simple investigations, collecting and 
analyzing data to develop a logical conclusion 

Houghton Mifflin Discovery 
Works, Full Option Science 
System (FOSS) kits 

4 Electricity and magnetism 
Properties of rocks and minerals 
Earth’s land surface 
Investigation and experimentation – differentiate observation from inference, 
measurement, formulate and justify predictions, cause and effect relationships, 
conduct multiple trials to test predictions and draw conclusions, construct and 
interpret graphs from measurement, follow written instructions 

Houghton Mifflin Discovery 
Works, Full Option Science 
System (FOSS) kits 

5 Elements and their combinations 
Plant and animal body systems 
Solar system 
Investigation and experimentation – classify objects, plan and conduct a simple 
investigation based on a student-developed question, write instructions for 
others to follow, identify the dependent and controlled variables, identify a 
single independent variable, select appropriate tools and make quantitative 
observations, record data and make inferences, draw conclusions from 
scientific evidence, write a report of an investigation that includes conducting 
tests, examining evidence and drawing conclusions. 

Houghton Mifflin Discovery 
Works, Full Option Science 
System (FOSS) kits 
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Four Blocks Literacy Framework Appendix 

CNCA also implements Patricia Cunningham’s Building Blocks (kindergarten) and Four 
Blocks (grades 1-5) frameworks for Literacy and Language Arts.  Houghton Mifflin 
Lectura and Reading and Hampton-Brown Avenues ELD curriculum/textbooks are 
available K-5, but they are used as resources that support the implementation of the 
Spanish language arts and English language arts pacing plans rather than as a “scripted 
curriculum.”  Additionally, teachers utilize read-alouds, big books, book sets for guided 
reading, and books of a variety of levels and genres in each classroom’s leveled library to 
support standards-based theme units within a Four Blocks framework.  The Four Blocks 
(Cunningham, Hall, Moore et al) represent four different approaches to teaching children 
to read, and daily instruction in all four blocks provides numerous and varied 
opportunities for all children to read and write:   

Guided Reading Block:  During this block the teacher explicitly models and teaches 
reading comprehension skills.  The basic structure of the block includes a before-, during-
, and after- reading variations that teach students skills and strategies that “good readers” 
use.  Before- reading the teacher provides opportunities for students to access prior 
knowledge, make connections and develop vocabulary essential for comprehension.  
Students also make predictions and set the purpose for reading. During-reading students 
decode and comprehend a variety of texts and genres.  After-reading students connect 
new knowledge to prior knowledge and identify the skills and strategies they used.  After 
reading is an important time for students to reflect on what they learned and how they are 
becoming better readers (meta-cognition). Camino Nuevo teachers work to craft a Guided 
Reading block that is multi level and meets the varied needs of students. Eight core 
reading strategies are also taught at all grade levels with increased sophistication; 1) 
Decoding/Fluency, 2) Visualize, 3) Make Connections, 4) Determine the Most Important 
Ideas, 5) Ask Questions, 6) Infer, 7) Synthesize, and 8) Repair Comprehension. 

Working With Words Block: During this block children learn to read and spell high-
frequency words and the spelling and phonetic patterns that will allow them to decode 
and spell words.  The first segment of the block is devoted to reviewing the Word Wall.  
By reading, chanting, spelling, and writing the words students develop multi-modal ways 
of remembering high-frequency words.  The second segment of the Working with Words 
block includes an activity that supports children with decoding and spelling.  Working 
with Words activities are multi-level and scaffolded (e.g. students start by making 2-letter 
words and increase to 5 and 6-letter words) so that students can build on prior knowledge 
of sounds, letters and word families. 

Writing Block: This block includes both self-selected writing (students choose their own 
topics) and focused writing where students are taught particular writing forms and genres.  
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The goal of the Writing Block is to develop fluent writing for all children, teach grammar 
and mechanics (including grade level writing standards), teach particular writing forms, 
develop knowledge of the writing process, and to teach children that writing is an 
important way of communicating thoughts, opinions, facts and ideas. Students then move 
to their own writing and apply these skills to their own writing.  While the students are 
writing, the teacher holds conferences with individual students to discuss their writing 
and to guide the revising of the work. The writing block is multi-level and accessible to 
all students, especially because the teacher can focus on a “teachable moment” that is 
unique to each student during their reading conference.  The final part of the Writing 
Block, time is set aside for sharing and publishing work with an “audience.” 

Self-Selected Reading Block: During this block students self-select “just right” books 
based on their own interests, reading level and motivation to read.  One goal of the Self-
Selected Reading Block is to expose students to variety of genres and types of literature.  
This block is also important because it develops a student’s reading interests and intrinsic 
motivation to read which are connected to academic success. According to a study by 
Anderson, Feilding, & Wilson (1988) the amount of leisure reading and reading 
achievement are correlated. Children who score at the 90th percentile on a reading test 
spent five times as many minutes per day reading books as children at the 50th percentile.  

Using the Four Blocks Framework within the Bilingual Program 

In grades K-1, the Building Blocks and Four Blocks are used mainly in Spanish, although 
teachers utilize many of the same structures and components of the blocks in the ELA 
and ELD instruction.  In grades 2-3, teachers work to build on students’ primary language 
(Spanish) and build language transfer skills by using the Four Blocks framework in both 
languages. In grades 4-5, teachers use all Four Blocks during English Language Arts 
instruction to ensure student mastery of grade level reading and writing skills.  
Additionally in grades 4-5, Guided Reading and Independent Writing are a core 
component of the Spanish Language Arts instruction.   

In addition reference Curriculum overview (section 2a) for description of instructional 
strategies within each core content area. 
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CAMINO NUEVO CHARTER ACADEMY
2010-11 K-5 School Calendar  - DRAFT

Month M T W R F S M T W R F S M T W R F S M T W R F S M T W R F S X S M SD E SE ME
Total 
Days

Total 
Work 
Days

AUG 2 3 4 5 6 7 9 10 11 12 13 14 16 17 18 19 20 21 23 24 25 26 27 28 30 31
SD SD E E E SE E E E E SE E x x 2 0 0 2 8 2 0 12 14

SEP 1 2 3 4 6 7 8 9 10 11 13 14 15 16 17 18 20 21 22 23 24 25 29 30
x S x H x x S x x x x S M x x x S x x x 14 4 1 0 0 0 0 19 19

OCT 1 2 3 4 5 6 8 9 10 11 12 13 15 16 17 18 19 20 22 23 24 25 26 27 29 30 27 28 29 30
x x x S x x x x S x x x x S x x x x S M x x x S SD 18 5 1 1 0 0 0 24 25

NOV 1 2 3 4 5 6 8 9 10 11 12 13 15 16 17 18 19 20 22 23 24 25 26 27 29 30
M S M H x x S x x x x S x x x M H H x x 11 3 3 0 0 0 0 17 17

DEC 1 2 3 4 6 7 8 9 10 11 13 14 15 16 17 18 20 21 22 23 24 25 27 28 29 30 31
S x x x x S x x x x S E H H H H H H H H H H 8 3 0 0 0 0 0 11 11

JAN 1 3 4 5 6 7 8 10 11 12 13 14 15 17 18 19 20 21 22 24 25 28 29 30 31
E E E S x x x x S x H x x S M x x x S SD 10 4 1 1 3 0 0 18 19

FEB 1 2 3 4 5 7 8 9 10 11 12 14 15 16 17 18 19 21 22 23 24 25 26 28
x M S M x x x S x x x x S x H x x S x x 13 4 2 0 0 0 0 19 19

MAR 1 2 3 4 5 7 8 9 10 11 12 14 15 16 17 18 19 21 22 23 24 25 26 28 29 30 31
x x x S x x x x S x x x x S E H H H H H x x x S 14 4 0 0 1 0 0 19 19

APR 1 2 4 5 6 7 8 9 11 12 13 14 15 16 18 19 20 21 22 23 25 26 27 28 29 30
SD x x S x x x M S M x x x S x x x x S x 13 4 2 1 0 0 0 19 20

MAY 2 3 4 5 6 7 9 10 11 12 13 14 16 17 18 19 20 21 23 24 25 26 27 28 30 31
x x x S x x x x S x x x x S x x x x S x H x 17 4 0 0 0 0 0 21 21

JUN 1 2 3 4 6 7 8 9 10 11 13 14 15 16 17 18 20 21 22 23 24 25 27 28 29 30
x S x x x x S x x x M S x x E ME 10 3 1 0 1 0 1 16 16

JUL
0 0 0 0 0 0 0 0 0

KEY: Holidays: TOTAL DAYS: 130 38 11 5 13 2 1 195 200
X Regular Instructional Day 9/06/10: Labor Day
E Enrichment Days 11/11/10: Veteran's Day (observed 11/10/09)
M Minimum Day 11/27 - 11/28/10: Thanksgiving 
SD Staff Development (Inservice, pupil free day) 12/22/08 - 1/2/11 Winter Break
H Holiday 1/17/11: Martin Luther King Jr. Day
S Shortened Days 2/16/11: President's Day

Non-school day for students and teachers 3/21 - 3/25/11: Spring Break

5/30/11: Memorial Day 

DRAFT
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CNCA BELL SCHEDULE 

(SAMPLE)  
 

REGULAR DAY SCHEDULE 
 

Grades K-5 

8:00– 9:50 Class 

9:50 – 10:05 K – 2 Recess 

3 – 5 Class 

10:05 – 10:20 3 – 5 Recess 

K – 2 Class 

10:20 – 11:40 Class 

11:40 – 12:20 11:40 – 12:00 

K – 2 Lunch 

3 – 5 Recess 

12:00 – 12:20 

3 – 5 Lunch 

K – 2 Recess 

Class 

12:20-3:00 Class 
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CNCA Discipline Policies and Procedures Appendix 

Student discipline at CNCA will be based on positive support and involve multiple 
parties including school staff, teachers, parents, and students.  CNCA will develop a 
comprehensive student discipline policy that will be included in the student handbook. 
School staff will review the discipline policy with students and parents prior to admission 
to CNCA.  The discipline policy will include the students’ rights and responsibilities and 
the school’s suspension and expulsion policies. The policy will be adapted as needed in 
regard to the discipline of a student with special needs as determined by the provisions of 
the IDEA. 

Any student who engages in repeated violations of the school’s behavioral expectations 
will be required to attend a meeting with the school’s staff and the student’s parent or 
guardian. The school will prepare a specific, written remediation agreement outlining 
future student conduct expectations, timelines, and consequences for failure to meet the 
expectations which may include, but are not limited to, suspension and/or expulsion.  

Students who present a threat including but not limited to verbally or physically 
aggressive behavior, to health and safety of others may be immediately suspended and 
later recommended for expulsion by the Principal.  The policies of CNCA will provide all 
students with an opportunity for due process and will be developed to conform to 
applicable federal law regarding students with exceptional needs. 

Discretionary Suspension 

• Committed an obscene act or engaged in profanity or vulgarity 
• Disrupted school activities or otherwise willfully defied the valid authority of 

supervisors, teachers, administrators, school officials, or other school personnel 
engaged in the performance of their duties. 

Non-Discretionary Suspension and/or Expulsion 
A student shall be immediately suspended and/or recommended for  expulsion by CNCA 
for any of the following reasons while engaging in any school activity as enumerated in 
grounds for suspension or expulsion above as specified in the Education Code Section 
48900: 

− Caused, attempted to cause, or threatened to cause physical injury to another person 
or willfully used force or violence upon the person of another. 

− Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other 
dangerous object, unless, in the case of possession of any object of this type, the pupil 
had obtained written permission to possess the item from a certificated school 
employee, which is concurred in by the principal or the designee of the principal. 
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− Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence 
of, any controlled substance listed in Chapter 2 of Division 10 of the Health and 
Safety Code, an alcoholic beverage, or an intoxicant of any kind. 

− Unlawfully offered, arranged, or negotiated to sell any controlled, alcoholic beverage, 
or intoxicant or otherwise furnished to any person another liquid, substance, or 
material represented as a controlled substance, alcoholic beverage, or intoxicant. 

− Committed or attempted to commit robbery or extortion. 
− Caused or attempted to cause damage to school property or private property. 
− Stolen or attempted to steal school property or private property. 
− Possessed or used tobacco, or any products containing tobacco or nicotine products, 

including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets, and betel.  However, this section does not 
prohibit use or possession by a pupil of his or her own prescription products. 

− Committed an obscene act or engaged in habitual profanity or vulgarity. 
− Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia as defined in Section 1104.5 of the Health and Safety Code 
− Knowingly received stolen school property or private property. 
− Possessed an imitation firearm. 
− Committed or attempted to commit a sexual assault or committed a sexual battery. 
− Harassed, threatened, or intimidated a pupil who is a complaining witness or a 

witness in a school disciplinary proceeding for the purpose of either preventing that 
pupil from being a witness or retaliating against that pupil for being a witness, or 
both. 

− Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 

− Engaged in, or attempted to engage in, hazing as defined in Section 32050. 
− Aided or abetted the infliction or attempted infliction of physical injury to another 

person (suspension only). 
 
48900.2 Committed sexual harassment (grades 4-12) 
48900.3 Caused, attempted to cause, threatened to cause, or participated in the act of hate 
violence (grades 4-12) 
48900.4 Engaged in harassment, threats, or intimidation directed against school district 
personnel or pupils (grades 4-12) 
48900.7 Made terrorist threats against school officials, school property or both. 
 
Discretionary Expulsion 

Students will be expelled from CNCA for any of the following reasons as specified in the 
Education Code Section 48915:Mandatory  

− Causing serious physical injury to another person. 
− Possession, selling or otherwise furnishing of any firearm, knife, explosive, or other 

dangerous object. 
− Branishing a knife at another person 

Attachment 11 - Discipline Policies and Procedures - CNCA



− Committing or attempting to commit a sexual assault or committing a sexual battery 
− Unlawful selling or possession of any controlled substance listed in Chapter 2 of 

Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of 
any kind. 

− Robbery or extortion. 
− Assault or battery upon any school employee. 

Process for Suspension and/or Expulsion 
Informal Conference 
Every effort will be made to hold an informal conference prior to suspension with the 
student and his/her parent. The conference may be omitted if the Principal determines 
that an emergency situation exists. An “emergency situation” involves a clear and present 
danger to the lives, safety or health of students or school personnel. If the student is 
suspended without conference, the parent/guardian shall be notified of the suspension and 
a conference will be requested as soon as possible.  

Notice to Parents/Guardians 
At the time of suspension, a school employee shall make a reasonable effort to contact 
the parent/guardian by telephone or in person to be followed up with a written 
notification. This notice will state the specific offense committed by the student.  

Length of Suspension 
The length of suspension for students may not exceed a period of 5 consecutive school 
days unless an administrative recommendation has been made and agreed to by the 
student’s parent/guardian.  If a student is recommended for a period of suspension 
exceeding 5 consecutive days, a second conference will be scheduled with the 
parent/guardian to discuss the progress (movement toward meeting any outcomes 
identified in the suspension notice)  of the suspension upon the completion of the 5th day 
of suspension. All arrangements will be made to provide the student with classroom 
material and current assignments to be completed at home during the length of the 
suspension. 
 
Recommendations for Expulsion 
Students will be recommended for expulsion if the school Principal finds that at least one 
of the following findings may be substantiated: 

a) Other means of correction are not feasible or have repeatedly failed to bring 
about proper conduct. 
b) Due to the nature of the violation, the presence of the student causes a 
continuing danger to the physical safety of the student or others. 
c) Disciplinary investigations will include information gathering such as but not 
limited to interviews, documents and other material evidence related to the 
investigation. 
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d) It is a federal mandate that a school expel, for a period of not less than one 
year(except on a case by case basis) any student who is determine to have brought 
a firearm to school.  
Evidence will be gathered in adherence to applicable  California Education Code 
and may include , but  not be limited to witness statement, written statements, and 
physical evidence. Any evidence that is pertinent and gathered in accordance to 
State law will be considered.   

Expulsion Hearing 
Students recommended for expulsion are entitled to a hearing to determine whether the 
student should be expelled. The hearing will be held within 30 days after the school 
Principal determines that an act subject to expulsion has occurred and has evidence 
supporting reason for expulsion.  The Board of Directors will designate an administrative 
hearing panel. Written notice of the hearing will be forwarded to the student and the 
student’s parent/guardian at least 10 calendar days before the date of the hearing.  

Appeal of Suspension or Expulsion 

The suspension of a student will be at the discretion of the Principal of CNCA or the 
Principal’s designee.   Expulsion of a student will be recommended by the Principal and 
must be approved by the Board of Directors or designee appointed by the Board of 
Directors.  Parents and/or guardians will be notified in advance to enactment of the 
suspension or expulsion and can appeal a student’s suspension or expulsion.  A 
suspension appeal will be heard by the Principal, and upon consideration the Principal’s 
decision is final.  An expulsion may be appealed within five working days of the 
suspension date. . The student will be considered suspended until a meeting is convened 
to hear the appeal (within 10 working days)  of the suspension at which time the student’s  
parent(s) must attend to present their  appeal   The appeal will be heard by a fair and 
impartial panel of representatives assigned by the CNCA Board of Directors.  The 
decision of the panel of representatives of the Board of Directors will be final. 

Special Education Discipline Language  

In the case of a student who has an IEP, or a student who has a 504 Plan, the charter will 
ensure that it follows the correct disciplinary procedures to comply with the mandates of 
state and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of 
1973.  As set forth in the MOU regarding special education between the District and the 
Charter School an IEP team, including a district representative, will meet to conduct a 
manifestation determination and to discuss alternative placement utilizing the District’s 
Policies and Procedures Manual. Prior to recommending expulsion for a student with a 
504 Plan, the charter administrator will convene a Link Determination meeting to ask the 
following two questions:  A) Was the misconduct caused by, or directly and substantially 
related to the student’s disability?  B) Was the misconduct a direct result of the Charter’s 
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failure to implement the 504 Plan?  Outcome data will be maintained including: 
suspensions, expulsions and expulsion placements, reinstatements, and out of district 
expellees. 
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CRES #15  
Los Angeles Unified School District 

Single Plan for Student Achievement Accountability Matrix 
 

High Academic Achievement Action Plan 
 
 

            

1/8/2010 11:10 AM         34 

 
Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

Increase the number of schools that meet 
or exceed their API targets 
 

2008-09 
282 out of 613 = 46% 

10% All  
Students 

• Increase percentage of students in 
grades 2-11 scoring proficient or 
advanced on the CST in ELA and 
Math 

• Reduce the percentage of students 
in grades 2-11 scoring Far Below 
Basic and Below Basic on the CST 
in ELA and Math 

• Accelerate the performance for all 
African-American, Hispanic, 
Standard English Learners, and 
Students with Disabilities 

• General Purpose 
• Categorical Block 

Grant 
• Federal funds 
• Economic Impact Aid 
• CSR 

• API score Leadership 
team, support 
staff, 
teachers, 
Chief 
Executive 
Officer, CNCA 
Board 

Ongoing 

Increase percentage of students in grades  
2-11 scoring proficient or advanced on the 
CST in ELA and Math 
 

% Proficient/Advanced CST ELA by grade: 
 

                      2008           2009         Change 
District         34% 38% +4% 
Grade   2 –  44% 48% +4% 
Grade   3 – 29% 34% +5% 
Grade   4 –  45% 51% +6% 
Grade   5 –  37% 42% +5% 
 
 
Increase percentage of students in grades  
2-11 scoring proficient or advanced on the 
CST in ELA and Math (continued) 
 

% Proficient/Advanced CST Math by 
grade: 

                             2008        2009      Change 
District          35% 37% +2% 
Grade 2  –  56% 57% +1% 
Grade 3   –  57% 60% +3% 
Grade 4    –  58% 59% +1% 
Grade 5    –  48% 53% +5% 
 
 

10% All 
Students  

Instruction 
• Development and implementation 

of standards-based pacing & unit 
plans 

• Authentic instruction 
• Explicit  literacy and writing 

instruction 
• SDAIE and ELD strategies 
• Mastery-based math learning 

approach 
Assessment 
• Ongoing data analysis, reflection, 

and re-teaching 
• Quarterly benchmark assessments 
• Ongoing formative assessments: 

tests, quizzes, journal, conferences 
•  Performance-based assessments 
• Reading, spelling, and phonics 

tests 
• CELDT, Pre-LAS and DIBELS 

results analysis 
Professional Development 
• Teacher collaboration 

ELA 
• Bilingual Program 
• Four Blocks 

Framework 
• Readers & Writers 

Workshop 
• Singapore Math 
• Hampton-Brown 

Avenues 
• Houghton Mifflin 

Lectura 
• Bellworks 
Math 
• Everyday Math 
• Singapore Math 
• Marcy Cook 
• Marilyn Burns Math 

Libraries 
Resources 
• CABE 
• NCLR 
• Content experts 
Funding 

Students ‘on track’ at the end of each grade 
or critical grade-level span in reading, writing, 
and mathematics 

Grades 2, 3, 4, 5/6: 
 
Quarterly benchmark exams 
 
Unit exams and quizzes 
 
Authentic assessments  
 
Language Arts: 
• 50% of students at benchmark on the 
most  recent fluency, vocabulary, and 
 comprehension assessments 

Writing: 
• Increase the # of students that receive a 
3  or 4 based on standards/rubric on the 
 writing periodic assessment 

Math: 
 Increase the # of students that are 
proficient on the mathematics periodic 
assessment by 6% 

Leadership 
team, support 
staff, 
teachers, 
Chief 
Executive 
Officer 

Ongoing 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

• Literacy/PD coordinator support 
• Critical Friends Groups 
• Classroom Walk-Throughs 
• Coaching Model 
• Differentiated teacher PD 
Supplemental Support 
• Intervention program 
• Tutoring 
• After school program(s) 

• General Purpose 
• Categorical Block 

Grant 
• Title I & III 
• CSR 

% Proficient/Advanced CST Science and 
Social Science: 
                            2008         2009      Change 
Biology  24% 24% 0% 
Chemistry  12% 14% +2% 
Earth Sci.  21% 26% +5% 
Physics  19% 20% +1% 
Integ. Sci1  7% 8% +1% 
Integ. Sci2  2% 0% -2% 
Integ. Sci3  3% 7% +4% 
Soc. Sci.  23% 28% +5% 
World Hist.  18% 23% +4% 
U.S. Hist.  25% 32% +7% 
 
% Proficient/Advanced CST History / 
Social Science by grade: 

Social Science  
                                2008        2009     Change
Grade 8        25% 30% +5% 

World History 
                                2008        2009     Change
Grade 9        16% 19% +3% 
Grade 10      19%  24% +5% 
Grade 11        8% 8% 0% 

U.S. History 
                                2008        2009     Change
Grade 11       25% 32% +7% 
        

 
 
 

10% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 

NOT APPLICABLE 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

 
 
 
Reduce the percentage of students in 
grades 2-11 scoring Far Below Basic and 
Below Basic on the CST in ELA and Math  
     
                               07-08       08-09     Change
ELA       33% 31% -2% 
MATH   42% 40% -2% 
 
 
 

-10 All Students Instruction 
• Development and implementation 

of standards-based pacing and unit 
plans 

• Authentic instruction 
• Explicit  literacy and writing 

instruction 
• SDAIE and ELD strategies 
• Mastery-based math learning 

approach 
Assessment 
• Ongoing data analysis, reflection, 

and re-teaching 
• Quarterly benchmark assessments 
• Ongoing formative assessments: 

tests, quizzes, journal, conferences 
•  Performance-based assessments 
• Reading, spelling, and phonics 

tests 
• CELDT, Pre-LAS and DIBELS 

results analysis 
Professional Development 
• Teacher collaboration 
• Literacy/PD coordinator support 
• Critical Friends Groups 
• Classroom Walk-Throughs 
• Coaching Model 
• Content expert support 
• Differentiated teacher PD 
Supplemental Support 
• Intervention program: before, 

during, and/or after school 
• After school program(s)/tutoring 

ELA 
• Bilingual Program 
• Four Blocks 

Framework 
• Readers & Writers 

Workshop 
• Singapore Math 
• Hampton-Brown 

Avenues 
• Houghton Mifflin 

Lectura 
• Bellworks 
Math 
• Everyday Math 
• Singapore Math 
• Marcy Cook 
• Marilyn Burns Math 

Libraries 
Resources 
• CABE 
• NCLR 
• Content experts 
Funding 
• General Purpose 
• Economic Impact Aid 
• Title I 
• Supplemental Hours 
• CSR 

  

Students ‘on track’ at the end of each grade or 
critical grade-level span in reading, writing, 
and mathematics 

Grades 2, 3, 4, 5/6: 
 
Quarterly benchmark exams 
 
Unit exams and quizzes 
 
Authentic assessments  
 
Language Arts: 
• 50% of students at benchmark on the 
most  recent fluency, vocabulary, and 
 comprehension assessments 

Writing: 
• Increase the # of students that receive a 
3  or 4 based on standards/rubric on the 
 writing periodic assessment 

Math: 
• Increase the # of students that are 

proficient on the mathematics periodic 
assessment by 6% 

 
 

Leadership 
team, support 
staff, teachers, 
Chief 
Executive 
Officer 

Ongoing 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

• Summer school 
• Referral system 

Increase the number of students identified 
as Gifted to a minimum of 6% of the 
school site’s population.  

                               07-08       08-09    Change 
 9.3% 9.2%  -.1% 

Increase the total percentage of each 
site’s African-American and Hispanic 
students identified as Gifted to a minimum 
of 6% of each subgroup’s total population. 
 
                                07-08       08-09   Change 
African Americans  6.6% 6.6%  .0% 
Hispanics              6.9% 7.0% .1%   
 
 
 

 
 
 

varies 
by 

school 
 
 
 
 
 

varies 
by 

school 

• Gifted 
students 

• African-
American 
students 

• Hispanic 
students 

• Identifying above grade-level 
students through a triangulation of 
data: CST scores, authentic 
assessments, teacher 
recommendations, grades, etc.  

• Supporting students with 
differentiated instruction in an all-
inclusive classroom setting 

• Using different text levels in 
independent reading and guided 
reading instruction. 

• Homogeneous grouping for some 
challenge projects. 

• Assigning challenge problems for 
early finishers. 

• Optional enrichment projects 
aligned to academic learning. 

• Supplemental 
curriculum resources 
and materials 

Funding 
• General 

Purpose 
• Categorical 

Block Grant 
 

    

• Increase the number of state identified 
Gifted students 
 

Leadership 
team, support 
staff, 
teachers, 
Chief 
Executive 
Officer 

Ongoing 

Accelerate the performance for all African-
American, Hispanic, Standard English 
Learners, and Students with Disabilities 
 
Prof/Adv CST ELA Subgroups: 

                               07-08       08-09      Change 
African American    25% 27% +2% 
Hispanic                  31% 33% +2% 
English Learners     20% 23% +3% 
Sts. w/ Disabilities   11% 12% +1% 

 

10% 
 
 

• Students 
with 
disabilitie
s 

• African-
American 
students 

• Hispanic 
students 

• Standard 
English 
Learners 

• Creating a district and school-wide 
focus group to assess and develop 
specific, targeted action plans for 
students 

• Using different text levels in 
independent reading and guided 
reading instruction. 

• Homogeneous grouping for some 
challenge projects. 

• Assigning challenge problems for 
early finishers. 

• Optional enrichment projects 
aligned to academic learning. 

• Supplemental 
curriculum resources 
and materials 

 
Funding 

• General 
Purpose 

• Categorical 
Block Grant 

• AB602 
• CSR 

 

Students ‘on track’ at the end of each grade 
or critical grade-level span in reading, writing, 
and mathematics 

Grades 2, 3, 4, 5/6: 
Quarterly benchmark exams 
Unit exams and quizzes 
Authentic assessments  
 
Language Arts: 
• 50% of students at benchmark on the 
most  recent fluency, vocabulary, and 
 comprehension assessments 

Writing: 
• Increase the # of students that receive a 
3  or 4 based on standards/rubric on the 
 writing periodic assessment 

Math: 

Leadership 
team, support 
staff, 
teachers, 
Special 
Education 
Coordinator, 
Bilingual 
Coordinator, 
Chief 
Executive 
Officer 

Ongoing 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

 Increase the # of students that are 
proficient on the math periodic assessment 
by 6% 

Accelerate the performance of Standard 
English Learners (SEL) 
 
 
 
 
 
 
 
 
 

10% Standard 
English 

Learners 

Instruction 
• Development and implementation 

of standards-based pacing & unit 
plans 

• Authentic instruction 
• Explicit  literacy and writing 

instruction 
• SDAIE and ELD strategies 
• Mastery-based math learning 

approach 
Assessment 
• Ongoing data analysis, reflection, 

and re-teaching 
• Quarterly benchmark assessments 
• Ongoing formative assessments: 

tests, quizzes, journal, conferences 
•  Performance-based assessments 
• Reading, spelling, and phonics 

tests 
• CELDT, Pre-LAS and DIBELS 

results analysis 
Professional Development 
• Teacher collaboration 
• Literacy/PD coordinator support 
• Critical Friends Groups 
• Classroom Walk-Throughs 
• Coaching Model 
• Differentiated teacher PD 
Supplemental Support 
• Intervention program 
• Tutoring 
• After school program(s) 

ELA 
• Bilingual Program 
• Four Blocks 

Framework 
• Readers & Writers 

Workshop 
• Singapore Math 
• Hampton-Brown 

Avenues 
• Houghton Mifflin 

Lectura 
• Bellworks 
Math 
• Everyday Math 
• Singapore Math 
• Marcy Cook 
• Marilyn Burns Math 

Libraries 
Resources 
• CABE 
• NCLR 
• Content experts 
Funding 
• General Purpose 
• Title III 

 

Students ‘on track’ at the end of each grade 
or critical grade-level span in reading, writing, 
and mathematics 

Grades 2, 3, 4, 5/6: 
 
Quarterly benchmark exams 
 
Unit exams and quizzes 
 
Authentic assessments  
 
Language Arts: 
• 50% of students at benchmark on the 
most  recent fluency, vocabulary, and 
 comprehension assessments 

Writing: 
• Increase the # of students that receive a 
3  or 4 based on standards/rubric on the 
 writing periodic assessment 

Math: 
 Increase the # of students that are 
proficient on the mathematics periodic 
assessment by 6% 

Leadership 
team, support 
staff, teachers 

Ongoing 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

AMAO 1 – Meet or exceed the percentage 
of English Learners making annual 
progress in learning English 
 
                    07-08          08-09          Change 
 54.8% 55.7% +0.9% 
 
2007-2008 State Target was 50.1% 
2008-2009 State Target was 51.6% 
2009-2010 State Target is 53.1% 
 
 
 
 

3% English 
Learners 

• SDAIE 
• ELD Institutes 
• Cultural diversity and anti-bias training 
• Use of adopted ELA/ELD materials 
• Effective instructional practices for 

culturally diverse students 
• Communicating with linguistically and 

culturally diverse parents 
• Balanced literacy including reading 

fluency, reading comprehension, 
word analysis and vocabulary 
development 

• On-going formal and informal 
assessment of student strengths and 
needs 

• Curriculum Planning: Understanding 
by Design backwards planning; 
differentiated instruction, grouping 
models, ELD/ELA connections, 
project based instruction 

• Critical Friends Groups and building 
professional learning communities 

• Thinking Maps 
 

• CABE (California 
Association for Bilingual 
Education) 

• Two-Way CABE  
• Secondary Literacy 

Summit 
• California Reading 

Association 
Funding 
• Title III 
• Supplemental hours 
• CSR 

     

• CELDT 
• ELSSA Data 
• ELD Portfolios/ Folders: Students 

who are classified English 
language learners (ELL) 
achievement is documented by 
teachers collecting, analyzing and 
scoring student work samples 
against the ELD standards.  These 
authentic assessments are then 
placed in ELD portfolios (k-5) or 
ELD folders (6-8).  Portfolios are 
submitted to the administrative 
team for review twice annually 
(December and June).  Teachers 
may submit folders any time a 
student is ready to move up to the 
next ELD level (1 = beginner, 2 = 
early intermediate, 3 = 
intermediate, 4 = early advanced, 
5 = advanced). 

• Initial/ Annual CELDT (California 
English Language Development 
Test) 

• Classroom grades and 
assessment of both ELD (English 
Language Development) and ELA 
standards (English Language Arts) 

• ELL performance on California 
Standards Test (CST) 

• EL Achieve Initial Placement Test: 
A one-on-one test of oral language 
ability which supports teachers in 
grouping students by ELD levels 
for targeted instruction 

Leadership 
team, support 
staff, 
teachers, 
Bilingual 
Coordinator 

Ongoing 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

AMAO 2 – Meet or exceed the percentage 
of English Learners scoring early 
advanced and advanced on the CELDT 
 
% Early Adv/Adv 
                    07-08          08-09          Change  
 36.3% 39.3% +3% 
 
2008-2009 State Target was 30.6% 
2009-2010 State Target is 32.2% 
 
 
 
 
  

5% English 
Learners 

• SDAIE 
• ELD Institutes 
• Cultural diversity and anti-bias training 
• Use of adopted ELA/ELD materials 
• Effective instructional practices for 

culturally diverse students 
• Communicating with linguistically and 

culturally diverse parents 
• Balanced literacy including reading 

fluency, reading comprehension, 
word analysis and vocabulary 
development 

• On-going formal and informal 
assessment of student strengths and 
needs 

• Curriculum Planning: Understanding 
by Design backwards planning; 
differentiated instruction, grouping 
models, ELD/ELA connections, 
project based instruction 

• Critical Friends Groups and building 
professional learning communities 

• Thinking Maps 

• CABE (California 
Association for Bilingual 
Education) 

• Two-Way CABE  
• Secondary Literacy 

Summit 
• California Reading 

Association 
Funding 
• Title III 
• Supplemental hours 
• CSR 

   

• ELD Portfolios/ Folders: Students 
who are classified English 
language learners (ELL) 
achievement is documented by 
teachers collecting, analyzing and 
scoring student work samples 
against the ELD standards.  These 
authentic assessments are then 
placed in ELD portfolios (k-5) or 
ELD folders (6-8).  Portfolios are 
submitted to the administrative 
team for review twice annually 
(December and June).  Teachers 
may submit folders any time a 
student is ready to move up to the 
next ELD level (1 = beginner, 2 = 
early intermediate, 3 = 
intermediate, 4 = early advanced, 
5 = advanced). 

• Initial/ Annual CELDT (California 
English Language Development 
Test) 

• Classroom grades and 
assessment of both ELD (English 
Language Development) and ELA 
standards (English Language Arts) 

• ELL performance on California 
Standards Test (CST) 

• EL Achieve Initial Placement Test: 
A one-on-one test of oral language 
ability which supports teachers in 
grouping students by ELD levels 
for targeted instruction 

Leadership 
team, support 
staff, 
teachers, 
Bilingual 
Coordinator 

Ongoing 

AMAO 3 – Meet or exceed the percentage 
of English Learners scoring proficient or 

 
 

English 
Learners 

• SDAIE 
• ELD Institutes 

• CABE (California 
Association for Bilingual 

• ELD Portfolios/ Folders: Students 
who are classified English 

Leadership 
team, support 

Ongoing 

Attachment 13 - Accountability Matrix - CNCA



CRES #15  
Los Angeles Unified School District 

Single Plan for Student Achievement Accountability Matrix 
 

High Academic Achievement Action Plan 
 
 

            

1/8/2010 11:10 AM         41 

 
Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

advanced on the CST  
 
                     07-08           08-09        Change 
ELA 24.3 27.0 +2.7% 
Math 34.1 36.3 +2.1% 
 
 
 

 
 

 

• Cultural diversity and anti-bias training 
• Use of adopted ELA/ELD materials 
• Effective instructional practices for 

culturally diverse students 
• Communicating with linguistically and 

culturally diverse parents 
• Balanced literacy including reading 

fluency, reading comprehension, 
word analysis and vocabulary 
development 

• On-going formal and informal 
assessment of student strengths and 
needs 

• Curriculum Planning: Understanding 
by Design backwards planning; 
differentiated instruction, grouping 
models, ELD/ELA connections, 
project based instruction 

• Critical Friends Groups and building 
professional learning communities 

• Thinking Maps 

Education) 
• Secondary Literacy 

Summit 
• California Reading 

Association 
Funding 
• General Purpose 
• Categorical Block 

Grant 
• Title III 
• Supplemental hours 
• CSR 

language learners (ELL) 
achievement is documented by 
teachers collecting, analyzing and 
scoring student work samples 
against the ELD standards.  These 
authentic assessments are then 
placed in ELD portfolios (k-5) or 
ELD folders (6-8).  Portfolios are 
submitted to the administrative 
team for review twice annually 
(December and June).  Teachers 
may submit folders any time a 
student is ready to move up to the 
next ELD level (1 = beginner, 2 = 
early intermediate, 3 = 
intermediate, 4 = early advanced, 
5 = advanced). 

• Initial/ Annual CELDT (California 
English Language Development 
Test) 

• Classroom grades and 
assessment of both ELD (English 
Language Development) and ELA 
standards (English Language Arts) 

• ELL performance on California 
Standards Test (CST) 

• EL Achieve Initial Placement Test: 
A one-on-one test of oral language 
ability which supports teachers in 
grouping students by ELD levels 
for targeted instruction 

staff, 
teachers, 
Bilingual 
Coordinator 

Increase EL reclassification rates at the 
elementary school level 
 
                     07-08           08-09         Change 
EL 13.5 15.8 +2.3 

5% English 
Learners 

• SDAIE 
• ELD Institutes 
• Cultural diversity and anti-bias training 
• Use of adopted ELA/ELD materials 

• CABE (California 
Association for Bilingual 
Education) 

• Two-Way CABE  

    
• EL monitoring rosters, and where 

possible EL students not moving or 
reclassifying 

Leadership 
team, support 
staff, 
teachers, 

Ongoing 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

 
 
 
 
 

• Effective instructional practices for 
culturally diverse students 

• Communicating with linguistically and 
culturally diverse parents 

• Balanced literacy including reading 
fluency, reading comprehension, 
word analysis and vocabulary 
development 

• On-going formal and informal 
assessment of student strengths and 
needs 

• Curriculum Planning: Understanding 
by Design backwards planning; 
differentiated instruction, grouping 
models, ELD/ELA connections, 
project based instruction 

• Critical Friends Groups and building 
professional learning communities 

• Thinking Maps 

• Secondary Literacy 
Summit 

• California Reading 
Association 

Funding 
• General Purpose 
• Categorical Block 

Grant 
• Title III 
• Supplemental hours 
• CSR 

• RFEP Monitoring Rosters  
 

Bilingual 
Coordinator, 
Chief 
Executive 
Officer 

Increase the percentage of SWD 
performing at Basic and beyond on the 
ELA and Math CSTs 
                     07-08           08-09         Change 
ELA             25%  27% +2% 
MATH            26%  27% +1% 
 
 
 
 
 

35% 
ELA 
35% 
Math 

Students with 
Disabilities 

• Accommodations made in the 
classroom in accordance with their 
IEPs.   

• Providing inclusive learning 
environments, activities 

• Small group instruction 
• SRA Corrective Reading 
• Specific goal setting 
• As needed: physical therapy, 

occupational therapy, adapted 
physical education services, school 
psychologist, speech and language 
therapy 
 

• Supplemental 
curriculum resources 
and materials 

Funding 
• General Purpose 
• Categorical Block 

Grant 
• AB602 

 

   

Students ‘on track’ at the end of each grade 
or critical grade-level span in reading, writing, 
and mathematics 

Grades 2, 3, 4, 5/6: 
 
Quarterly benchmark exams 
 
Unit exams and quizzes 
 
Authentic assessments  
 
Language Arts: 
• 50% of students at benchmark on the 
most  recent fluency, vocabulary, and 
 comprehension assessments 

Writing: 
• Increase the # of students that receive a 

Leadership 
team, support 
staff, 
teachers, 
Special 
Education 
Coordinator, 
Chief 
Executive 
Officer 

Ongoing 

Attachment 13 - Accountability Matrix - CNCA



CRES #15  
Los Angeles Unified School District 

Single Plan for Student Achievement Accountability Matrix 
 

High Academic Achievement Action Plan 
 
 

            

1/8/2010 11:10 AM         43 

 
Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English 
Language Development (ELD), English Language Arts 
(ELA), Mathematics, Science, and Social Studies. Describe 
the supplemental intervention services provided before, 
during, and after the school day for students not meeting 
grade level standards. Include support personnel that will 
assist in implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, activities, 
and/or support described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to 
increase the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

3  or 4 based on standards/rubric on the 
 writing periodic assessment 

Math: 
• Increase the # of students that are 

proficient on the mathematics periodic 
assessment by 6%    
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English Language 
Development (ELD), English Language Arts (ELA), 
Mathematics, Science, and Social Studies. Describe the 
supplemental intervention services provided before, during, and 
after the school day for students not meeting grade level 
standards. Include support personnel that will assist in 
implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, 
activities, and/or support 
described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to increase 
the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

Graduation rate will increase 
 
                      06-07        07-08       Change 
 67.1% 72.4% +5.3% 
 
 

 
8% 

 

 
 
 
 

NOT APPLICABLE 

Increase percent of 10th graders passing 
both parts of CAHSEE on the first attempt 
 
                     07-08          08-09       Change 
 57% 60% +3% 
 
 
 
 

 
 

6% 

Dropout rate will decrease. 
 
                    06-07           07-08      Change 
 31.7% 26.4% -5.3% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6% 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English Language 
Development (ELD), English Language Arts (ELA), 
Mathematics, Science, and Social Studies. Describe the 
supplemental intervention services provided before, during, and 
after the school day for students not meeting grade level 
standards. Include support personnel that will assist in 
implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, 
activities, and/or support 
described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to increase 
the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

Increase in the number of students 
graduating having completed A-G 
requirements, and thus having their choice 
of a Career Pathway. 
 
                      07-08        08-09        Change 
 25% TBD% +__% 
 
 
 

 
 
 
 
 

80% 

 
 
 
 
 

NOT APPLICABLE 

Increase the enrollment in Advanced 
Placement course 
 
                     07-08          08-09      Change 
 1.8% 1.9% + .1% 
 
Increase pass rates on AP tests 
 
                    07-08          08-09       Change 
 44.1% TBD% +TBD% 
 
 
 
 

 
 

5% 
 
 

5% 

Increase students preparedness for  College 
Career Readiness 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English Language 
Development (ELD), English Language Arts (ELA), 
Mathematics, Science, and Social Studies. Describe the 
supplemental intervention services provided before, during, and 
after the school day for students not meeting grade level 
standards. Include support personnel that will assist in 
implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, 
activities, and/or support 
described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to increase 
the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

As indicated on the annual School 
Experience Survey for parents (School 
Report Card), the majority of parents 
“strongly agree” or “agree” that  
• there are opportunities for parent 

involvement  
• they feel welcome at this school  
• there is a high level of reported 

involvement at the school,  as 
indicated on the annual School 
Experience Survey for Parents 
(School Report Card). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At least 
90% of 
parents 
respond 
“Strongly 
agree” or 
“agree” 

Parents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Survey response rates will be obtained through 
the use of the web-based survey tools and 
computers located at the school site, under the 
supervision of the parent coordinator and staff, 
in addition to the more traditional paper and 
pencil surveys.  The USC annual survey and 
other CNCA sponsored survey instruments will 
be utilized.  The staff makes use of online 
survey instruments such as Zoomerang! and 
frequent written questionnaires aimed at 
understanding the opinions and ideas of 
parents at all levels of input, including 
curricular, school safety, technology integration, 
lunch/meal programs, after-school options, 
teacher and staff quality, and school 
environment, among other indicators. 

The Annual USC 
survey is offered to 
Camino Nuevo at a 
cost of only $1500 
 
Additional survey 
instruments are 
generated by staff 
and very little cost is 
associated with 
development and/or 
implementation. 
 
Funding 

• General 
Purpose  

• Increased response rates – The goal for 
CREST #15 is to have at least 80% of all 
family units completing either the  written or 
online parent satisfaction surveys in 2010-11.   

.  
• Welcoming environment and 

opportunities to participate – The response 
rates to questions on the annual surveys 
related to parent participation and school 
environment will exceed a 90%  favorable  
(agree or strongly agree) rating on the 
targeted metrics 
 

• Parent home/school involvement will 
exceed 90% at CREST #15 in 2010-11. 
Involvement is defined as at least one parent 
or family member from each family 
participating in at least two school events 
throughout the year, including back-to-school 
night, parent/teacher conferences, read-
alongs, family nights, science fairs, dance or 
theatrical performances, parent meetings, 
principal’s coffees, or other school events. 
This will be measured through sign-in sheets, 
submission of parent involvement “coupons’, 
recording hours in parent participation logs, 
total participation at special events such as 
fundraisers, sporting events, etc. 
 

 
 

Leadership 
team, support 
staff, teachers, 
parents, Chief 
Executive 
Officer 

Ongoing 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English Language 
Development (ELD), English Language Arts (ELA), 
Mathematics, Science, and Social Studies. Describe the 
supplemental intervention services provided before, during, and 
after the school day for students not meeting grade level 
standards. Include support personnel that will assist in 
implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, 
activities, and/or support 
described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to increase 
the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

The majority of students “strongly agree” or 
“agree” that they feel safe in their school as 
indicated on the annual School Experience 
Survey for Students (School Report Card) 
 

At least 
90% of 

students 
respond 
“strongly 
agree” 

or agree 

All 
Students 

Cres #15 will provide each student and 
family with a copy of the school/student 
safety rules and policies.  Written parent 
acknowledgement 

The Annual USC 
survey is offered to 
Camino Nuevo at a 
cost of only $1500 
 
Additional survey 
instruments are 
generated by staff 
and very little cost is 
associated with 
development and/or 
implementation. 
Funding 

• General 
Purpose 

• Increased and improved parent partnerships 
and welcoming environments 

• Increased external partnerships to support 
instructional incentives and parent 
participation support 

• Increased clear and accurate, updated 
communication regarding school policy and 
procedures, between school and home 

• Increased clear and accurate, updated 
communication regarding school policy and 
procedures, between school and home 

 

Leadership 
team, support 
staff, teachers, 
Chief 
Executive 
Officer 

Ongoing 

Decrease the number of suspensions 
 
 06-07          07-08            08-09        Change 
83,542        75,049 TBD TBD 
 

 
25% 

All 
Students 

Teachers and administrators will use an 
integrated Student Information System to 
record disciplinary actions and records. 

ISIS system 
 
Funding 

• General 
Purpose 

• Decrease non-mandatory suspension rates 
at all schools by 25%. 

• Increase the number of preventive school-
wide discipline plans that are effectively 
implemented 

• Team Implementation Checklist  
• Increase use of Discipline Policy Rubric of 

Implementation by Support Staff for all cohort 
schools 

 

Leadership 
team, support 
staff, teachers, 
Chief 
Executive 
Officer 

Ongoing 

Increase attendance of staff and students 
 
                   07-08             08-09         Change 
Students: 93.99% TBD TBD 
Staff:    93% TBD TBD 
 
 
 
 
 
 
 

 
 

96% 
96% 

All 
Students 

Teachers and administrators will use an 
integrated Student Information System to 
record disciplinary actions and records. 

ISIS system 
Funding 
General Purpose 

• Increase attendance incentives/rewards 
systems 

• School-wide recognition 
• Increase attendance incentives/rewards 

systems 
• School-wide recognition 
 

Leadership 
team, support 
staff, teachers, 
parents, HR 
Director, Chief 
Executive 
Officer 

Ongoing 
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Accountabilities 

 
LAUSD 
Target 

 
Subgroup(s) 

       
List the subgroups. 

 
Strategies/Activities 

       
Identify strategies/activities that will improve English Language 
Development (ELD), English Language Arts (ELA), 
Mathematics, Science, and Social Studies. Describe the 
supplemental intervention services provided before, during, and 
after the school day for students not meeting grade level 
standards. Include support personnel that will assist in 
implementing these strategies/activities. 

 
Resources/Proposed 

Funding Sources 
          
Identify the resources needed to 
implement the strategies, 
activities, and/or support 
described in the left hand 
column. 

 
Means of Evaluating Progress 

       
Periodic Assessment 
See monitoring indicators from CST section below to increase 
the median API score. 

 
Staff 

Responsible 
       
Who participates and/ 
or who is responsible 
for monitoring of the 
specific strategies/ 
activities and/or 
support? 

 
Start/Completion 

Date 
         
Indicate when the 
strategy will be 
implemented and 
projected date of 
completion. 

Increase in the number of Title 1 Schools 
meeting AYP for two consecutive years 
 

 All  
Students 

• Increase percentage of students in 
grades 2-11 scoring proficient or 
advanced on the CST in ELA and 
Math 

• Reduce the percentage of students 
in grades 2-11 scoring Far Below 
Basic and Below Basic on the CST 
in ELA and Math 

• Accelerate the performance for all 
African-American, Hispanic, 
Standard English Learners, and 
Students with Disabilities 

Funding 
• General 

Purpose 
• Categorica

l Block 
Grant 

• Title I, II, 
III, V 

• Economic 
Impact Aid 

• CSR 

• API score 
• AYP score 

Leadership 
team, support 
staff, teachers, 
Chief 
Executive 
Officer 

Ongoing 

Decrease in the number of Title 1 Schools  
In PI status 
 

  
 

NOT APPLICABLE 

Increase in the number of QEIA schools 
meeting annual targets 
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Assessment Summary  
 
Schedule of State Adopted Testing to Measure Student Outcomes 
 

State Adopted Test  Frequency 

K  1  2  3  4  5   

APRENDA            Annually 

CAT (California Achievement Test)            Annually 

CELDT (California English Language Development Test)      Annually 

CST (California Standards Test)          Annually 

STS (Spanish Standards Test)          Annually 

PFT (Physical Fitness Test)              Annually 

Pre‐Las (Language Assessment Scales) 
*given to students newly enrolled to a US school 

          Annually 

 
 
 
Schedule of District‐Developed Testing to Measure Student Growth 
  

District‐Developed 
K‐5 Assessments 

Frequency 

K  1  2  3  4  5   

English Language Arts Benchmark       Quarterly 

Math Benchmark      Quarterly 

Science Benchmark              Quarterly 

Unit Exams (all subjects)    Monthly 

Unit Quizzes (all subjects)    Weekly/Daily 

Reading Level Exam    Trimester 

Mathematics Level Exam    Trimester 

EL Achieve Initial Placement Test    Annually 

ELD Portfolios    Ongoing 
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2009-2010 Camino Nuevo Charter Academy 
Benchmark Quality Control Checklist – Analysis of Individual Standard 
 

Grade:    1 2 3 4 5 6 7 8 9 10 11 12 

Subject: ELA  Math  Science History  Other________________ 

Quarter: 1  2  3  4 

Power Standard:  
 
# of CST questions:  

Passage Analysis 
 
Is the passage comparable 
to the CST passage for the 
standard?    
 

Content & 
Scope 

 Appropriate      Inaccessible   Too simple 
     page______         page______             page______ 

Rigor 
(reading level) 

 Appropriate      Inaccessible   Too simple 
     page______         page______             page______ 

Length   Appropriate      Inaccessible   Too simple 
     page______         page______             page______ 

Question Analysis 
 
Does the variety of skills 
assessed by the benchmark 
questions match the range of 
skills students need to 
demonstrate on the CST for 
that standard? 

Skills requirements for standard  
(fill in each skill below):  
   Appropriate        Too hard       Too easy       Not present 

#___________       #_________    #_________     #___________   

   Appropriate        Too hard       Too easy       Not present 
#___________       #_________    #_________     #___________   

   Appropriate        Too hard       Too easy       Not present 
#___________       #_________    #_________     #___________   

   Appropriate        Too hard       Too easy       Not present 
#___________       #_________    #_________     #___________   

   Appropriate        Too hard       Too easy       Not present 
#___________       #_________    #_________     #___________   

Multiple Choice 
Options 

 
Does the variety of multiple 
choice answers and 
distractors mirror the way 
options are presented on 
the CST for that standard? 

Skills requirements for standard  
(fill in each skill below): 
   Appropriate        Too hard       Too easy       Not present 

#___________       #_________    #_________     #___________   

   Appropriate        Too hard       Too easy       Not present 
#___________       #_________    #_________     #___________   

   Appropriate        Too hard       Too easy       Not present 
#___________       #_________    #_________     #___________   

   Appropriate        Too hard       Too easy       Not present 
#___________       #_________    #_________     #___________   

   Appropriate        Too hard       Too easy       Not present 
#___________       #_________    #_________     #___________   
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CNCA Benchmarks & Instructional Design Process 

2. Teachers create 
a CST blueprint 
and pacing plan 

alignment.

3. Teachers 
generate a quarter 

benchmark.

4. Teachers 
administer the 

benchmark during 
a schoolwide 

testing window.

5. Teachers 
conduct a data 
analysis and 
create a re-

teaching action 
plan.

6. Teachers revise 
pacing plans and 
re-teach based on 

results.

1. Teachers 
develop a 

yearlong pacing 
plan.
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Grade‐Level Data Protocol
 

Objective: To individually and collaboratively analyze student performance at the standards‐level in 
order to identify instructional strengths and opportunities for re‐teaching and/or improved instruction. 
 

A. On‐the‐Surface Benchmark Analysis: Individual 
B. Under‐the‐Surface Benchmark Analysis: Grade Level Teams/Departments 
C. Exploring Root Causes 
D. Data‐Driven Decision Making: Re‐teaching Action Plan  
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Data Conversation Map
A. State the Purpose of the Meeting 
B. Provide Warm and Cool Feedback about Data Trends 
C. Discuss Student‐by‐Student Review 
D. Reflect on Instructional Practice 
E. Review Re‐Teaching Action Plan 
F. Determine Support Needs 
G. Conclude 
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Camino Nuevo Charter Academy  

Professional Development Calendar 2009-2010 - SAMPLE 

Draft 7.30.10. BLT (Howard, Carrillo, Berg, Montenegro) 1

 
AUGUST  time Session title Location Notes 
8/10/10  
Monday 

7:45-3:30 Singapore Math 
Figueroa 
Cortez 
3rd grade team 
Leonard 

Harvard  CPM (College Prep Math) 
Training Week 
K. Centolella (M, T, W) 
T. Cedar (M-F) 

8/11/10 
Tuesday  

7:45-3:30 Singapore Math 
Figueroa 
Cortez 
3rd grade team 
Leonard 

Harvard  

8/12/09 
Wednesday 

7:45-3:30 EL Achieve: 
Systematic ELD 
Grades 3-5 
6-8 Humanities 
Open (Reyes) 
 

Rm. 106  

8/13/09 
Thursday 

7:45-3:30 Orientation 
 

 All Teachers and 
Leadership 

8/14/09 
Friday 

7:45-3:30 Orientation 
 

  

8/20/09 
Thursday  

7:45-9:45 Assessment: 
Clear guidelines and 
norms for using 
common reading 
assessments 

BMS 106 
 

k-3: L. Montenegro & C. 
Pena 
4-8: N. Berg (teachers 
college reading 
assessment) 

8/25/09 
Tuesday 

3:30- 
4:30 

Professional 
Expectations  

BMS 106 A. Howard 

8/27/09 
Thursday 

7:45-9:45 CELDT 
Test Administration 
and Scoring Training  

 Whole Group & Break Out 
k-1: Montenegro 
3-8: Santos 

 
SEPTEMBER time Session title Location Notes 
9/03/09 
Thursday 

7:45-9:45 Benchmark Revision 
-Compare 2008-9 
benchmarks to CST  
-Revise Benchmark 
-Revise Pacing Plans  

BMS 106 Grade level teams 

9/08/09 
Tuesday 

3:30-4:30 Team Meeting 
Emergency Safety & 
Evacuation Plan 
Mandated Reporting 

BMS 106 Z. Suro 

9/10/09 
Thursday 

7:45-9:45 Benchmark Support 
Alignment, Reports, 
and Standards 
mapping 

TBD Mary Javier, 
Director of Knowledge 
Management 

9/17/09 
Thursday 

7:45-9:45 ES: Bilingual 
Pedagogy #1 

BMS 106 L. Montenegro/ C. Peña 
Nicole Berg 
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Camino Nuevo Charter Academy  

Professional Development Calendar 2009-2010 - SAMPLE 

Draft 7.30.10. BLT (Howard, Carrillo, Berg, Montenegro) 2

MS: Strategic 
Alignment Plan (SAP) 
for ELLs 
 

9/18/09 
Friday 

Full day PD 
only for 
participating 
teachers 

EL Achieve 
Systematic ELD 
Grades 3-5 Teachers 
6-8 Humanities 
Teachers 

TBD *subs provided for 
participating teachers 

9/22/09 
Tuesday 

3:30-4:30 CFG  TBD by 
Group 

 Tuesday CFG #1 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

9/24/09 
Thursday 

7:45-9:45 Meeting the needs of 
the “Whole Child” 
#1: 
A Framework for 
Understanding 
Poverty 

BMS 106 A. Howard 

9/30/09 
Wednesday 

During 
school 
day* 

Classroom 
Walkthroughs (CWT) 

k-8 
classrooms 

* sub coverage provided 
for CWT teams 

 
 
OCTOBER time Session title Location Facilitator(s)/Notes 
10/01/09 
Thursday 

7:45-9:45 Benchmark Revision BMS 106  

10/06/09 
Tuesday 

Full day 
PD* 

EL Achieve 
Systematic ELD 
Grades 3-5 Teachers 
6-8 Humanities 
Teachers 

TBD *sub coverage provided 
for participating teachers 

10/08/09 
Thursday 

7:45-9:45 CFG TBD by 
Group 

Thursday CFG #1 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

10/13/09 
Tuesday 

3:30-4:30 Team Meeting 
Classroom 
Walkthrough Debrief 
and Action Planning 

BMS 106 Teacher Facilitator TBD 

10/15/09 
Thursday 

3:30-4:30 BOY Reading Data 
Analysis and Action 
Planning: EDL, 
TCRWP 

BMS 106 C. Pena  

10/20/09 
Tuesday 

3:30-4:30 CFG  TBD by 
Group 

Tuesday CFG #2 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

10/22/09 7:45-9:45 EL Achieve: BMS 106 Rachel Caligiuri and Sierra 
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Thursday Developing Effective 
Lesson Plans 

Feliciano 

10/23/09 
Friday 

Minimum 
day 

End of Q1 
Teacher work time 
-grading 
-progress reports 
-preparation for 
benchmark analysis 

k-8 
classrooms 

 

10/29/09 
Thursday  

7:45-9:45 
 
 

BOY Reading Data 
Analysis and Action 
Planning: Session 2 

BMS 106 L. Montenegro/ C. Peña 
Nicole Berg 

10/30/09 
Friday 

Full Day 
PD 

Q1 Benchmark 
Analysis 
(ELA and Math) 
Singapore Math: 
Robin Ramos 

TBD A. Howard  
R. Ramos 
Grade Level Teams 

 
NOVEMBER time Session title Location Notes 
11/03/09 
Tuesday 
Cancelled 

During 
school day 

Classroom 
Walkthrough (CWT) 
#2 

k-8 
classrooms 

* sub coverage provided 
for CWT teams 
*Teacher Facilitator TBD 

11/03/09 
Tuesday 

3:30-4:30 CFG TBD by 
Group 

Tuesday CFG # 3 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

11/05/09 
Thursday 

7:45-9:45 Parent Conferences k-8 
classrooms 

11/04/09 minimum day 
11/06/09 minimum day 

11/12/09 
Thursday 

7:45-9:45 CFG 
Singapore Math 
w/Robin Ramos: 
Developing Effective 
Lesson Plans 

TBD by 
CFG 
 
Singapore: 
Room 106 

Thursday CFG # 2 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

11/17/09 
Tuesday 

3:30-4:30 Team Meeting: 
Teacher Evaluation 

BMS 106 A. Howard 
Admin Team 

11/19/09 
Thursday 

7:45-9:45 K-5 Bilingual 
Pedagogy: Best 
Practices in Reading 
Instruction from NCLR 
Conference 
MS: ELL Instruction 

BMS 106 L. Montenegro and R. 
Caligiuri 
 
N. Chalfoun (MS) 

11/25/09 
Wednesday 
 

1:00-2:00 Give Thanks Potluck 
Lunch 

MPR All-staff team building 

2:00-3:30 Teacher Work/Planning Time 
11/26/09 
11/27/09 

Thanksgiving Holiday 

 
 
DECEMBER time Session title Location Notes 
12/01/09 3:30-4:30 Team Meeting BMS 106 Iris Benitez 
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Tuesday Opening Cumulative 
Folders 
 

 k-5 cumulative folders 
organized by class 

12/03/09 
Thursday 

7:45-9:45 CFG  TBD by 
CFG 
group  

Thursday CFG #3 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

12/8/09 8:30-1:30 CWT #2   
12/ 10/09 
Thursday 

7:45-9:45 ES: Bilingual 
Pedagogy #3 
MS: Strategic 
Alignment Plan (SAP) 
for ELLs #3 

BMS 106 Dr. Magaly Lavandenz, 
Transference 

12/15/09 
Tuesday 

3:30-4:30 CWT #2: Debrief BMS 106 Teacher-Leader 

12/17/09 
Thursday 

7:45-9:45 Q2 Benchmark 
Revisions 

BMS 106  

 
2010- Happy New Year! 
JANUARY 
 

time Session title Location Notes 

• Prepare for CST Writing (March grades 4,7) 
1/5/10 
Tuesday 

3:30-4:30 CFG TBD by 
CFG 
group 

Tuesday CFG #5 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

1/7/10 
Thursday 

7:45-9:45 EL Achieve: Program 
Implementation 
Check-In 

BMS 106 Director of Bilingual 
Education; Teacher leaders 

1/8/10 
Friday 

During 
school day 

Classroom 
Walkthrough (CWT) 
#3 

k-8 
classrooms 

* sub coverage provided 
for CWT teams 
*Teacher facilitator TBD 

1/14/10 
Thursday 

7:45-9:45 Meeting the needs of 
the “Whole Child” #2 
-mental health 
-counseling 
 

BMS 106 Gloria de La Cruz Quiroz  

1/19/10 
Tuesday 

3:30-4:30 Classroom 
Walkthrough Debrief 
and Action Planning 

BMS 106 Teacher Facilitator TBD 

1/21/10 
Thursday 

7:45-9:45 CFG TBD by 
CFG 
group 

Thursday CFG # 4 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

1/22/10 
Friday 

12:30-
3:30 

Minimum Day 
End of Q2 
Teacher work time 
-grading 
-progress reports 

k-8 
classrooms 
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-preparation for 
benchmark analysis 

1/28/10 
Thursday 

7:45-9:45 MOY Reading Data 
Analysis and Action 
Planning 

BMS 106  

1/29/10 
Friday 
 

Full Day 
PD 

Q2 Benchmark 
Analysis 
(ELA and Math) 
 Differentiation 
Support Plan 

TBD   

 
 
FEBRUARY time Session title Location Notes 
2/02/10 
Tuesday 

3:30-4:30 CFG  TBD by 
CFG 
group 

Tuesday CFG #6 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

2/04/10 
Thursday 

7:45-9:45 Parent Conferences 
 

k-8 
classrooms 

2/03/10- minimum day 
2/05/10- minimum day 

2/11/10 
Thursday 

7:45-9:45 CFG  TBD by 
CFG 
group 

Thursday CFG #5 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

2/16/10 
Tuesday 

3:30-4:30 Team Meeting 
 

BMS 106  

2/18/10 
Thursday 

7:45-9:45 ES: Bilingual 
Pedagogy #4 
MS: Strategic 
Alignment Plan (SAP) 
for ELLs #4 

BMS 106  

2/25/10 
Thursday 

7:45-9:45 Singapore Math w/ 
Robin Ramos 

BMS 106  

 
MARCH time Session title Location Notes 
3/02/10 
Tuesday 

3:30-4:30 CFG  TBD by 
CFG 
group 

Tuesday CFG #7 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

3/03/10 
Wednesday 

During 
school day 

Classroom Walk-
Throughs (CWT) #4 

k-8 
classrooms 

* sub coverage provided 
for CWT teams 
*Teacher facilitator TBD 

3/04/10 
Thursday 

7:45-9:45 Differentiated 
Support Planning 

BMS 106  

3/11/10 
Thursday 

7:45-9:45 Shared Commitments 
and Vision Check-In 

BMS 106  

3/16/10 
Tuesday 

3:30-4:30 Team Meeting 
CWT Debrief and 
Action Planning 

BMS 106 Teacher Facilitator TBD 
 

3/18/10 7:45-9:45 CFG TBD by Thursday CFG #6 
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Thursday  CFG 
group 

Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

3/25/10 
Thursday 

7:45-9:45    

3/29/10-
4/02/10 

SPRING BREAK 
Return to school Monday April 5th (Full Day PD) 

 
APRIL  time Session title Location Notes 
4/05/10 
Monday 

Full day 
PD 

Q3 Benchmark 
Analysis (ELA and 
Math) 
Differentiation 
Support Plan 

TBD  

4/06/10 
Tuesday 

3:30-4:30 CFG  TBD by 
CFG 
Group 

Tuesday CFG #8 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 
 

4/07/10 
Wednesday 

During 
school day 

Classroom 
Walkthrough (CWT) 
# 5 
 

k-8 
classrooms 

* sub coverage provided 
for CWT teams 
*Teacher facilitator TBD 

4/08/10 
Thursday 

7:45-9:45 Mathematics k-8   

4/15/10 
Thursday 

7:45-9:45 Parent Conferences k-8 
classrooms 

4/14/10- minimum day 
4/16/10- minimum day 

4/20/10 
Tuesday 

3:30-4:30 CWT Debrief BMS 106  

4/22/10 
Thursday 

7:45-9:45 CST/STS Test 
Examiner Training* 
for all k-8 teachers 
Testing memo, security 
affidavits, logistics, 
procedures, video and 
PowerPoint 

*Mandatory 

BMS 106 Y. Carrillo 
L. Montenegro 

4/29/10 
Thursday 

7:45-9:20 CFG 
 

TBD by 
CFG 
group 

Thursday CFG #7 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

9:25-9:45 Guided visualization 
of our success on the 
CST ☺ (tradition) 

BMS 106 L. Montenegro 

 
MAY time Session title Location Notes 
5/04/10 
Tuesday 

3:30-4:30 CFG 
 

TBD by 
CFG 
Group 

Tuesday CFG #9 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
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advance 
5/06/10 
Thursday 

7:45-9:45 Meeting the needs of 
the “Whole Child” 
-counseling 
-mental health 

BMS 106 Gloria De La Cruz Quiroz 

5/13/10 
Thursday 

7:45-9:45 ES: Bilingual 
Pedagogy #5 
MS: Strategic 
Alignment Plan (SAP) 
for ELLs #5 

BMS 106  

5/18/10 
Tuesday 

3:30-4:30 Team Meeting 
End of Year Check 
Out Procedures 

BMS 106  

5/20/10 
Thursday 

7:45-9:45 CFG 
 

TBD by 
CFG 
Group 

Thursday CFG #8 
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

5/27/10 
Thursday 

7:45-9:45 Closing Cumulative 
Files 

Grade 
level 
teams 

A. Howard 

 
JUNE time Session title Location Notes 
6/01/10 
Tuesday 

3:30-4:30 CFG 
 

TBD by 
CFG 
group  

Tuesday CFG #10  
Facilitators/ presenter TBD 
by CFG groups 2 days in 
advance 

6/02/10 
Wednesday 

During 
school day 

Classroom 
Walkthrough (CWT) 
#6 

k-8 
classrooms 

* sub coverage provided 
for CWT teams 
*Teacher facilitator TBD 

6/03/10 
Thursday 

7:45-9:45 EOY Data Analysis 
-retention 
-intervention 
-protocol  to reflect 
on key information on 
Target kids 
 

  

6/10/10 
Thursday 

7:45-9:45 Classroom 
Reorganization 

  

6/15/10 3:30-4:30 CWT Debrief and 
Action Planning 

BMS 106 Teacher Facilitator TBD 

6/16/10 
Wednesday 

12:30-
3:30 

Minimum Day 
 

  

6/17/10 
Thursday 

7:45-9:45 CFG whole group 
Reflection & 
Appreciation 
-Paseo Protocol to reflect 
on success and 
accomplishments 
- teacher awards 

MPR Breakfast potluck 
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- slide show 
- connections 

6/22/10 
Tuesday 

12:30-
3:30 

Minimum Day 
Work time to close 
out classrooms 

k-8 
classrooms 

Last Day with students 

 

Additional PD support structures: 

� Observations, Feedback within CNCA Burlington Coaching Model 
� Weekly grade-level planning/collaboration time (k-5) 
� Planning and Preparation periods (6-8) 
� Bilingual Group (optional monthly gathering) 
� Peer Observations (arrange for coverage with admin team) 

 
 

Look closely! Dig deep!  
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2009-2010 Camino Nuevo Charter Academy 
Teacher Evaluation Form  

 
 

 
Name:  
 
Assignment:  
 
Evaluator:  
 
Semester of evaluation:         
   
Date:   
 

Performance Levels 

E Exceeds expectations.  Abundant evidence of consistent 
excellence.  Able to teach others in this area. 

M 
Meets expectations.  Evidence of consistent excellence.  
Demonstrates strength and confidence in this area.  Minimal or no 
improvements identified in this area. 

P Progressing toward meeting expectations.  In process of learning 
and/or growing in this area. 

L Limited evidence of progress or growth.  Not sufficiently meeting 
expectations.  Limited evidence of response to recommendations. 

Standard Evidence 
1. Engaging and Supporting All Students in Learning  
 

Performance  
Level: _______ 

 

a. Uses a variety of instructional strategies and resources to respond 
to students’ diverse learning needs, language and interests 

b. Differentiates instruction and provides targeted support to ensure 
all students access content 

c. Engages all students in meaningful problem solving and critical 
thinking across subjects  

d. Activates prior knowledge  
e. Links concepts to real life and incorporates culturally relevant 

pedagogical strategies 
f. Promotes student autonomy, interaction and choice 
g. Promotes reflective learning  

 

 

2. Demonstrating Subject Matter Competency 
 

Performance  
Level: _______ 

 

a. Exhibits knowledge of content and student development 
b. Breaks down standards into appropriate learning objectives 
c. Interrelates standards-based ideas within and across content 

areas when possible 
d. Organizes curriculum to aid understanding of central themes  
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3. Planning Instruction and Designing Learning Experiences for All 
Students 

Performance 
Level: _______ 

 

a. Designs long and short term plans reflecting grade level/content 
standards 

b. Plans rigorous learning goals aligned to instructional activities 
c. Designs and implements lesson plans that reflect an effective use 

of time 
d. Makes material accessible to all students through knowledge of 

content, student development, resources, a variety of strategies 
 

 

4. Assessing Student Learning Performance 
Level: _______ 

 

a. Establishes and communicates learning goals for all students 
b. Collects and analyzes data from a variety of sources including 

formal and informal assessments 
c. Uses the results of assessments to guide instruction 
d. Involves and guides all students in assessing their own learning 
e. Shares data frequently with students and families to document 

and encourage progress 
 

 

5. Creating and Maintaining Effective Environment 
  

Performance 
Level: _______ 

 

a. Creates a welcoming environment for all students 
b. Establishes and maintains clear norms of student behavior in and 

outside of the classroom 
c. Promotes and models fairness, respect and responsibility among 

students 
d. Uses instructional time effectively through procedures/routines 
e. Visibly displays instructional resources and celebrations of student 

progress  
 

 

6. Developing as a Professional Educator 
 

Performance  
Level: _______ 

 

a. Uses strategies and resources provided through professional 
development 

b. Establishes professional goals and pursues opportunities to reflect 
and grow professionally 

c. Works with colleagues to improve professional practice 
d. Works with families and members of the community to improve 

professional practice 
e. Demonstrates a commitment to improve practice over time  
 

 

Attachment 20 - Teacher Evaluation - CNCA



CNCA 9.2009                                                                                                     Page 3 of 3 

7. Meeting Professional Expectations 
 

Performance  
Level: _______ 

 

a. Contributes to a collegial and collaborative culture with staff and 
stakeholders 

b. Arrives on time and/or is prepared for required duties 
c. Supports school policies, goals and established procedures 
d. Completes required paperwork and documentation punctually 

and accurately 
e. Maintains professional appearance 

 

 
Next Steps for Teacher: 
 
 
 
Support to be Provided to Teacher: 
 
 
 
Next Meeting/Review Date: 
 
 
 

 
 Read and Discussed with Teacher 

 
            Date         
Evaluator 

 
 Read and Discussed with Evaluator 

 
            Date         
Teacher 
 
□   Teacher statement attached 
 
 
 
Approved 
 
            Date         
Principal 
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CAMINO NUEVO CHARTER ACADEMY LEADERSHIP EVALUATION 
 
Name: ______________________________  Title: _____________________________ 
 
Evaluator: ___________________________  Title: _____________________________ 
 

PERFORMANCE LEVEL RATINGS 
E Exceeds expectations. Abundant evidence of consistent excellence. Able to train leaders in this area. 
M Meets expectations. Evidence of consistent excellence. Demonstrates strength and confidence in this 

area. Minimal or no improvements noted in this area. 
P Progressing towards meeting expectations. In process of learning and/or growing in this area. 
L Limited evidence of progress or growth.  Not sufficiently meeting expectations.  Limited evidence of 

response to recommendations. 
N Does not meet expectations.  Not providing sufficient evidence of progress or growth in this area. Not 

responding sufficiently to previous recommendations in this area. 
 

ATTRIBUTE LEADERSHIP BEHAVIORS RATING 
Mission 
Alignment 
(M) 

 Does leader communicate clear goals for the year? 
 Does leader make mission clear to all members of school community and 

provide support as needed to meet mission?  
 Does the leader’s actions align with CNCA’s core values? 

Evidence: 
 
 

 

Leadership 
(L) 
 

 Does leader models excellence for all stakeholders? 
 Does leader develop, communicate and implement strong plans to meet 

goals for the year? 
 Does leader take initiative to develop solutions and improve practice? 
 Does leader create opportunities to encourage and support a reflective, 

professional learning community? 
 Does leader provide a significant contribution to the school and to CNCA? 
 Does leader work to authentically involve all stakeholders in the success of 

the school? 
Evidence: 
 
 

 

Academic 
Excellence 
(E) 

 Does leader clearly communicate a guaranteed and viable curriculum 
expected for all students? 

 Does leader draw upon a strong instructional foundation, current research 
and best practices to support students, families, and staff? 

 Does leader analyzes data and work with staff to develop plans that support 
continuous growth? 

 Does leader actively support the needs of English Language Learners, 
High Achieving and Special Education students? 

 Does leader reinforce use of responsive and culturally relevant learning 
experiences for students? 

Evidence: 
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Communica-
tion (C) 

 Does leader effectively communicate school focus, efforts, challenges and 
updates to the school community? 

 Does leader communicate clearly and candidly with school community? 
 Does leader provide ways for members of the school community 

(including students and parents) to express their ideas and concerns? 
Evidence: 
 
 

 

School 
Climate and 
Culture (S) 
 

 Does leader actively promote trust, respect, collaboration, and collegiality 
within the school community to support the mission? 

 Does leader create authentic parent engagement opportunities that foster 
student success for all? 

 Does leader regularly recognize school and student successes?  
 Does leader encourage and inspire school community to work together to 

meet challenges? 
Evidence: 
 
 

 

Performance 
Management 
(P) 

 Does leader use good judgment in making decisions, to positively reflect 
CNCA and the school community? 

 Does leader provides staff, students and parents with candid feedback to 
support on-going growth/improvement? 

 Does leader respond in a timely manner to address problems with 
performance? 

 Does leader understand the power of team (site and CNCA cross-site) and 
use teams often to meet goals, address challenges, and learn best practices? 

 Does leader empower teams with resources and authority? 
Evidence: 
 
 

 

School 
Operations 
(O) 

 Does leader consistently enforce CNCA and site policies? 
 Does leader demonstrate strong organization skills and timely follow-

through with commitments? 
 Does leader executes responsibilities in a timely manner? 
 Does leader consistently enforce personnel policies? 
 Does leader ensure campus safety and security at all times? 

Evidence: 
 
 

 

Overall 
Rating (R) 

Comments: 
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EVALUATION SUMMARY 
 
Notes from 
Observations 
 
 

 
 
 
 
 
 
                                                                                                 
 
 
 

Strengths  
 
 
 
 
 
 
 
 
 

Questions or 
Areas for 
Further 
Growth 
 
 
 

 
 
 
 
 
 

 
 
ACKNOWLEDGEMENT 
 
 
_____________________________________________  ________________________ 
Secondary Evaluator Signature       Date   
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2009-2010 Camino Nuevo Charter Academy 

Mid-Year Teacher Survey Results 

 

Organization

 

Survey Statistics 
Site Response Count % of Total Teachers 1-3 years 

experience 
4+ years 

experience 
Early Childhood Education Center 6 100% 0 6 
Burlington 23 100% 4 17 
Harvard 22 100% 4 14 
Camino Nuevo High School 21 95% 5 10 

 
Strengths  

• The school’s administrators expect teachers to meet high standards for student learning.  97.2% agreed. 

• I find my work at this school meaningful and fulfilling. 97.2% agreed. 

• All CNCA schools share high expectations for student achievement.  95.8%agreed. 
 
Growth Areas 

• The school’s administrators ensure I have the information, tools, and resources needed to meet CNCA and 
school-wide dashboard goals, API, and AYP targets.  17% disagreed. 
o Burlington – 4.3% disagreed, Harvard – 18.2% disagreed, High School – 33.4% disagreed 

• The school discusses and develops strategies that help me effectively meet the needs of ELLs.                  
16.7% disagreed. 
o Burlington – 4.3% disagreed, Harvard – 22.7% disagreed, High School – 28.6% disagreed 

• Teachers are provided with meaningful opportunities to develop leadership skills at my school.                 
16.7% disagreed. 
o Harvard – 9.1% disagreed, High School – 47.7% disagreed 

 

Dashboard Goals 

 

 

66.7

73.9

68.2

57.1

33.3

26.1

22.7

23.8

9.1

9.5 9.5

0% 20% 40% 60% 80% 100%

ECE

Burlington

Harvard

CNHS

Strongly agree

Agree

Disagree

Strongly disagree

The professional adult learning 
community challenges me to become a 
more effective and reflective teacher. 
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Early Childhood Education Center 

 

2009-10  Strengths 
• The school uses assessment data to monitor 

student progress and develop strategies. 
• The school discusses and develops strategies to 

effectively meet the needs of ELLs. 
• NAEYC accreditation and data collection 
• Professional development 

2009-10 Areas of Growth  
• Training for all staff  
• Classroom materials and outside resources 
• Support for pre-k to kindergarten transition  
• Effective communication with staff and 

parents 

 

Burlington

 

Survey Question 2008-2009  
MY1 % agreed2 

2009-2010 
MY % agreed 

% change 

I feel part of the broader CNCA mission. 87.5% 100% +12.5% 
The school’s administrators consistently follow through on 
commitments. 

91.7% 100% +8.3% 

 

                                                            
1 MY = Mid-Year Teacher Survey 
2 The percentages are the sum of respondents who both strongly agreed and agreed. 

83.3

69.6

50

47.6

16.7

30.4

50

42.9 9.5 4.8

0% 20% 40% 60% 80% 100%

ECE

Burlington

Harvard

CNHS

Strongly agree

Agree

Disagree

Strongly disagree

83.3

17.4

45.5

14.3

16.7

78.3

54.5

66.7

4.3

9.5 9.5

0% 20% 40% 60% 80% 100%

ECE

Burlington

Harvard

CNHS

Strongly agree

Agree

Disagree

Strongly disagree

I feel motivated to do good work. 

I would send my child to this school or 
recommend this school to someone else 

with children. 
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2009-10 Strengths  
• Teachers are confident in the principal’s 

leadership of the school. 
• The school reflects a community atmosphere. 
• EL Achieve and Singapore Math 

implementation 
• Critical Friends Groups 

• Benchmark assessments  
 
2009-10 Areas of Growth  
• Collaboration and planning time 
• Lesson plan development  
• ELL and SpEd support 

 

Harvard 

 

Survey Question 2008-2009 
MY % agreed 

2009-2010 
MY % agreed 

% change 

The school’s administrators expect teachers to meet high standards 
for student learning. 

76.2% 100% +23.8% 

The school’s administrators build strong relationships with parents. 81% 100% +19% 
My administrative evaluator has a strong instructional foundation 
that provides me with valuable resources, tools, and support. 

81% 
 

90.9% +10.9% 

 
2009-10 Strengths  
• Teachers find their work meaningful and 

fulfilling. 
• The school’s administrators consistently 

follow-though on commitments.  
• Collaborative groups and planning time 

• Training: Singapore Math and Teachers 
College 

 
2009-10 Areas of Growth  
• Benchmark development 
• Collaborative planning time 
• Methodology focused PD 

Camino Nuevo High School

 

Survey Question 2008-2009 
MY % agreed 

2009-2010 
MY % agreed 

% change 

My administrative evaluator has a strong instructional foundation 
that provides me with valuable resources, tools, and support. 

10.5% 
 

76.1% +65.6% 

Overall, I am satisfied with how the administrators manage the 
school. 

21.1% 85.7% +64.6% 

The school’s administrators consistently follow through on 
commitments. 

31.6% 85.7% +54.1% 

 
2009-10 Strengths  
• The school has a clear vision that is focused on 

student learning outcomes.   
• Teachers feel confident in the principal’s 

leadership of the school. 
• Focused PDs and emphasis on differentiation 
• Intervention coordinator and intervention 

program 

• Peer support and inquiry groups 
 
2009-10 Areas of Growth  
• Peer collaboration, observation, and feedback 
• Time for planning, PBL, and reflection 
• Administrative feedback
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Community Partnerships 
 

Mentoring Program 
• An in-school mentoring program is offered through our partnership with Big Brothers 

and Big Sisters of Greater Los Angeles. Camino Nuevo High School students are also 
trained through the organization to serve as mentors to CNCA elementary students. 

 
Arts Programs 

At CNCA students also have access to in-school arts programs through our partnerships with 
P.S. ARTS, L.A. Philharmonic and The Gabriella Axelrad Education Foundation.  

• Students receive weekly theatre and visual arts classes with instructors from P.S. 
ARTS, an arts education organization designed to serve children who live at or below 
the national poverty level.   

• Music classes are held three times a week with an instructor from the L.A. 
Philharmonic, Southern California’s leading performing arts institution. 

• Students also receive classes in tap, hip hop, modern dance, and creative movement 
dance through The Gabriella Axelrad Education Foundation which provides dance 
instruction to economically disadvantaged, ethnically diverse children in Los Angeles.  
The Foundation’s mission is to help each child it serves nurture self-confidence, acquire 
self-discipline, develop physical fitness and create a positive self-image through the 
arts.   

 
Health Services: 

• Our Burlington K-8 campus features an on-site health clinic, The Camino Nuevo Family 
Clinic, as part of a partnership with The Paja Medical Group. PAJA Medical Group has 
served the Pico Union and Westlake/MacArthur Park communities for the past five 
years.  The Camino Nuevo Family Clinic offers bilingual medical and educational 
services, such as diabetes and hypertension treatment, immunizations, and cholesterol 
screenings to our families and the community. Additional services include assistance 
with managing chronic illness, STD education, and family planning. 

• An in-school mental health program is offered in partnership with the Los Angeles Child 
Development Center (LACDC).  The economic marginality and immigration status of 
many families at CNCA create stressors that impact mental health.  This program 
addresses some of the social/emotional issues impacting students’ learning.  Services 
are offered in school, in their language and free to families, thus overstep many 
obstacles that often hinder Hispanic families from receiving the services that they need.   

• CNCA works with Didi Hirsch Community Mental Health Center to provide our students 
with counseling on an as needed basis.  The Center provides mental health and 
substance abuse services to residents of Los Angeles County regardless of ability to 
pay for the past 60 years.  Committed to providing culturally competent, client-centered 
services, it has treated more than half a million people, promoting a better quality of life 
throughout Los Angeles. 
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• CNCA has partnered with the UCLA School of Nursing to help students and parents 
decrease their risk of obesity.  UCLA staff come to our school and delivers the Kids N 
Fitness (KNF) program.  This program includes lessons on nutrition and exercise.  KNF 
is a weekly, family-centered program consisting of ninety minute sessions for a total of 
six weeks and will include interactive nutrition and exercise sessions with behavior 
modification.  As part of the KNF program, clinical measures will be taken before and 
after the program begins to assess the impact on our students and parents. 

 
Community/Business Development 

• CNCA also works with ExEd , a nonprofit organization specializing in supplying 
business services to charter schools.  The mission of ExED is to improve the quality of 
public education by providing a range of services to K-12 schools with high student 
achievement in low-income neighborhoods through the vehicle of community-based 
charter schools. 

• Pueblo Nuevo Development (PND), a nonprofit community development corporation, 
was started in 1992 among resents of the MacArthur Park neighborhood. The mission 
of PND is to provide opportunities for economic and educational advancement for the 
residents of the greater MacArthur Park neighborhood.  PND founded CNCA in 1999 
and is currently engaged in developing facilities for the school 

 
Parent Support Services 

• The Latino Family Literacy Project is a bilingual/bicultural reading program that 
encourages critical reflection and discussion through reading, writing, and arts projects. 
The goals of the program include strengthening parent/child interaction and enhancing 
parents’ literacy and English-language vocabulary. 

• Camino Nuevo is currently partnering with Centro Latino de Educación Popular, a local 
adult education agency, to utilize their adult literacy classes for our parents.  Centro 
Latino's mission is to teach Latino immigrants to read and write, giving them the 
essential skills and confidence to participate more fully and independently in society, 
and uplift themselves and their families into more promising lives for generations to 
come. 

• The majority of our families are apartment tenants, so CNCA works with organizations, 
such as Inquilinos Unidos, to provide workshops to regarding their rights as tenants.  
For more than 30 years, IU has focused its tenant advocacy work in the low income, 
primarily Spanish-speaking, immigrant communities of Pico-Union, Westlake/MacArthur 
Park, Mid-Wilshire and Koreatown, Boyle Heights, East Los Angeles, Echo Park and 
Hollywood. 

 
Educational Enrichment 

• The Mind Program is a mathematics program that enriches students in the primary 
grades through music instruction and technology. Students in the primary grades 
practice math skills in the computer lab through fun, age-appropriate games that 
challenge their logic and number sense skills.  
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• CNCA also offers an after school program in partnership with Youth Policy Institute 
(YPI), to improve the quality of extended day educational and enrichment opportunities 
available to students. The program offers both academic assistance and enrichment 
activities such as computer training, homework assistance, athletics, and college prep 
counseling. 

• CNCA partners with National Council of La Raza (NCLR) to provide educational 
services regarding civic engagement to students and families.  NCLR is the largest 
national Hispanic civil rights and advocacy organization in the United States and works 
to improve opportunities for Hispanic Americans. In 2009 we partnered with the NCLR 
for their Service-Learning grant.  Our school is serving a pilot school.  In addition to 
service-learning projects, eight students have been selected to participate in the NCLR 
Youth Advisory Board.  These students will participate in leadership trainings 
throughout the year and will present on their service-learning projects at the National 
Youth Leadership Council Conference in San Jose, CA. 
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CNCA Board of Directors 
 

Mark H. Dalzell 
Chairman of the Board 

Philip Lance 
President of the Board 

Portfolio Manager, 
The Capital Group Companies 

Executive Director, 
Pueblo Nuevo Development 

Paul Cummins 
Vice-Chairman of the 

Board 

Shiho Ito 
Secretary 

President, 
New Visions Foundation 

Community Activist  
and Yoga Teacher 

Samar Bloomingdale Georgia Eisner  

 
Former Deputy Director of Pueblo 

Nuevo Development 

Board Member of the Eisner 
Foundation & Director and 

Editor of multimedia entertainment 
content 

 Alicia Maldonado Cindy Lee Smet  

President, Mockingbird 
Communications 

Board Member of Vistamar 
School and Hermosa Beach 

Education Foundation  

Elliot Ponchick Robert Ronus 

President, William C. 
Bannerman Foundation 

  

Former Chairman Emeritus, 
The Capital Group Companies 

L. Michael Russell  William E.B. Siart  

Attorney at Law & Former 
LAUSD Deputy General Cousel 

 Board Chairmain of ExED 
(Exellent Education 

Development)  

Patti Phillips  

Senior Vice President,  
Wells Fargo 

 

 

 
  
  
Mark H. Dalzell, Chairman of the Board 
Mark Dalzell is a Senior Vice President of Capital Research Company and a fixed income 
portfolio manager for The Capital Group Companies, a large Los Angeles-based investment 
management firm. Originally from Pittsburgh, PA, Mark received an undergraduate degree in 
international affairs from the Woodrow Wilson School at Princeton University, and a master’s 
degree in public policy from the Kennedy School of Government at Harvard University. Mark 
has a strong interest in public and international affairs. Since coming to Los Angeles in 1997, he 
has been active in Camino Nuevo Charter Academy and recently became Chairman of the Board 
of Directors.  
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Philip Lance, President 
Philip Lance is a Co-founder and the President of the Board of Camino Nuevo Charter Academy. 
He is a nationally recognized leader in the field of community development. In addition to his 
responsibilities on the board, Mr. Lance serves as the President and Executive Director of Pueblo 
Nuevo Development, a non-profit community development corporation dedicated to serving the 
residents of the MacArthur Park neighborhood. Lance began his career as a minister in the 
Episcopal Church. He has a B.A. from Wheaton College and a Master of Divinity degree from 
the General Theological Seminary. Mr. Lance has extensive experience and training in 
community organizing, fund raising and non-profit management. 
  
Paul Cummins  
Paul Cummins is the Co-Founder of Camino Nuevo and Vice-Chair of the Board of Directors.  
He is also the co-founder of Crossroads School in Santa Monica, a comprehensive K-12 program 
on several sites.  Dr. Cummins is the Executive Director and a founder of New Visions 
Foundation/New Roads School and the Executive Director and a founder of Crossroads 
Community Foundation/P.S. Arts, a program that brings arts programs to low income elementary 
schools.  His first book, Dachau Song, has been translated into Chinese and German and his most 
recent book, For Mortal Stakes: Solutions for Schools and Society, was published in 1998.  Dr. 
Cummins earned a Ph.D. from the University of Southern California, a MA from Harvard 
University, and a BA from Stanford University. 
  
Shiho Ito  
Shiho Ito has served as Secretary and Founding Board Member of Camino Nuevo Charter 
Academy since 1999. From 1993-1999 she served as an Officer and Founding Board Member for 
Pueblo Nuevo Development, the non-profit Community Development Corporation which 
initiated the grass-roots effort that launched the Camino charter schools. Shiho’s work with at-
risk youth though various community organizations includes minority recruitment for the Yale 
Alumni Schools committee, mentoring and tutoring though the CATCH program at Community 
Magnet School, chairing the Language and Diversity Advisory Committee and Bilingual Task 
Force at Larchmont Charter School, teaching after-school yoga classes on the K-5 level, and 
serving on the California Council of Parent Participation Nursery Schools. 
  
Shiho was born in Japan and has lived in the Hollywood area since immigrating to the U.S. She 
worked in film and commercial production and acquisitions for the Japanese market before her 
two children were born. Shiho has a B.A. from Yale University where she majored in both 
English and East Asian Studies. 
  
Samar Bloomingdale 
Samar is a Palestinian-Israeli who studied International Relations at Georgetown University's 
School of Foreign Service. She is fluent in four languages and has lived in Europe, the Middle 
East, and the United States. Samar also serves on the board of directors of the Hand in Hand 
School in Israel. Hand in Hand's mission is to catalyze the creation of a network of integrated, 
bilingual schools in Israel, providing Jewish and Arab parents the option to send their children to 
schools where they can learn and interact with all their neighbors.  Before becoming a mother in 
2003, she served as the Deputy Director of Pueblo Nuevo Development, the nonprofit community 
development corporation that founded Camino Nuevo Charter Academy, where she was able to 
practice her belief that community development is the most effective and sustainable way to 
achieve social justice on the local and international level.  She currently resides in Los Angeles 
with her daughter and husband. 
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Georgia Eisner 
Georgia Eisner is a director and editor of multimedia entertainment content.  She recently started 
her own production company, SugarFixFilms; clients have included Paramount Studios, Bravo, 
NBC, MCA Records, MTV and Conde Nast.  In 2006, she founded Project A.I.M. ("art inspires 
and motivates"), an arts and community activism educational initiative.  This program uses 
thought provoking feature films, as well as other art forms, to inspire high school students to 
make a positive impact on their communities and to consider jobs in the media as a career path. 
She sits on the board of the Eisner Foundation and she is a graduate of Georgetown University. 
    
Cindy Lee Smet  
Cindy Lee Smet had a professional career in finance prior to having her family.  She now has 
three sons and is an active volunteer at their public elementary school in Hermosa Beach. She sits 
on the board of the Hermosa Beach Education Foundation and is also a founding trustee of the 
Vistamar School, an independent high school opening in the South Bay area of Los Angeles in 
September 2005.  Before her children entered school, Cindy was a volunteer and an occasional 
substitute teacher at the Venice Skills Center, an adult ed school in the Oakwood neighborhood.   
She has also taught ESL at the South Bay Adult School.  Prior to becoming a mother, Cindy 
worked in banking and finance.   With a BA in Economics from the University of Virginia she 
started her professional life as a commercial lender for a large bank in Georgia.  She earned her 
MBA at UCLA and worked in securities sales in Citicorp's investment bank.  She also worked for 
three years in corporate finance at PaineWebber. 
  
Alicia Maldonado 
Alicia Maldonado is President of Mockingbird Communications and brings over three decades of 
experience and expertise in strategic planning and communications, media relations, community 
outreach, organizational development and collaboration with coalitions on social reform issues. 
She also has a passion and commitment to advancing education reform through small learning 
communities, charter schools, effective parental engagement, and other reform measures to 
improve the quality of education students receive. 
 
Prior to starting her own company, Ms. Maldonado served as deputy managing director for the 
public affairs advocacy firm GCG Rose & Kindel in Los Angeles. Before that, she worked as  
Senior Director of Communications and Public Policy for the Mexican American Legal Defense 
and Educational Fund (MALDEF). Ms. Maldonado is a member of the Los Angeles Area 
Chamber of Commerce Education and Workforce Development Committee and also sits on the 
board of the Los Angeles Trade Technical College Foundation. She received her master’s degree 
from the University of California’s Annenberg School for Communications.  
 
  
Patti Phillips 
Patti Phillips is a Senior Vice President at Wells Fargo responsible for Strategic Planning and 
Development Programs for the LA Metro Region.  Phillips has been with Wells Fargo since 
2005, focusing on issues and initiatives related to growth and distribution, customer experience 
and team member development.  Prior to joining Wells Fargo, Phillips spent several years as a 
practice manager and consultant to a variety of industries, specializing in business strategy, 
process effectiveness and organizational change.  Born and raised in Canada, she obtained a 
Bachelor of Commerce degree from the University of Alberta and her MBA from the University 
of Western Ontario.  Patti currently lives in Los Angeles with her son John. 
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Elliot Ponchick  
Elliot Ponchick is the President of the William C. Bannerman Foundation.  He is responsible for 
the Foundation’s grant making in education, the environment and for strategic social programs.  
In the past Dr. Ponchick has worked as an economic consultant with clients that included Federal 
and State Agencies, Fortune 500 Companies, and small businesses. As a corporate economist he 
formulated national and international economic models and made forecasts of worldwide supply 
and demand performance. As an economics professor he has taught courses in Economics at three 
southern California universities.  He has an M.A. and Ph.D. in Economics from the University of 
Southern California.  Dr. Ponchick serves on the Board of several non-profit organizations 
including the Los Angeles World Affairs Council, one of the nation's leading public forums for 
global issues. He and his wife enjoy international travel. They have two teenage children.  
  
  
L. Michael Russell  
L. Michael Russell is a principal and Chief Legal Officer of AquaNano, LLC, a start-up company 
employing newly developed nanotechnology to purify and filter water.  He was formerly the 
Deputy General Counsel of the Los Angeles Unified School District.  Prior to his employment 
with the LAUSD, Mr. Russell was the Executive Vice President, Secretary and General Counsel 
of International Rectifier Corporation.   He also previously served as the General Counsel of the 
Consumer & Industrial Segment of Teledyne, Inc. and as Teledyne’s Chief International Lawyer.  
Mr. Russell currently serves on the Board of Governors of the University of Southern California 
Institute for Corporate Counsel, is Co-chair of the Board of Trustees of St. James’ Episcopal 
School, and is a member of the Executive Committee of the Corporate Law Department Section 
of the Los Angeles County Bar Association and of the Legal Advisory Committee of the Legal 
Defense Fund of the California Charter School Association.  He is also a Vice Chancellor of the 
Episcopal Diocese of Los Angeles.   Mr. Russell, who is a native of Los Angeles, received his 
undergraduate degree from Stanford University and his law degree from the Yale Law School. 
  
Robert Ronus 
Robert Ronus is an investment specialist and a Senior Vice-President of Capital Guardian Trust 
Company.  Robert joined the Capital Group Companies' Geneva office in 1972 and moved to Los 
Angeles in 1983.  For many years he was a manager of non-U.S and global portfolios for 
Capital's institutional clients in North America and overseas. He has held a Variety of positions 
within the Capital Group, including non-executive Chairman of the Group from 2002-2004.   He 
was born in London and educated at Oxford University. 
  
William E. B. Siart 
Bill Siart is the chairman of the board of ExED (Excellent Education Development), a non-profit 
corporation which he founded in 1997 that develops and manages charter public schools.  He is 
vice chairman and a trustee of the J. Paul Getty Trust.  He is a member of the board of directors 
of the California Community Foundation, and serves as a trustee and chairman of the finance 
committee of the University of Southern California.  He is also on the board of the Catholic 
Education Foundation.  He is the chairman and director of Western Asset Funds, Inc.  Mr. Siart is 
the former chairman and chief executive officer of First Interstate Bancorp, a $60 billion banking 
company with offices in 13 western states and more than 40,000 employees.  A native of Los 
Angeles, he earned a BS degree in economics from Santa Clara University, and an MBA in 
finance from the University of California at Berkeley.  Mr. Siart is active in Los Angeles and 
nationally in K-12 education reform. 
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Camino Nuevo Charter Academy 
Principal  

 

Camino Nuevo Charter Academy intends that all qualified persons shall have equal opportunity for employment and promotion. 
Camino Nuevo Charter Academy 2008-2009 

Location:   
Supervisor:  CAO 
Work Periods: Full time, 12 month, Exempt 
Direct Supervision Exercised: All site staff, other staff as assigned 
Class:  Certificated, Administrator 
 
Description: 
The Principal serves as the educational leader, responsible for the development, implementation, and evaluation of a high 
quality, comprehensive educational program and to administer the program in accordance to school board policies and 
administrative rules and regulations.  He/She is expected to embody, promote and lead Camino Nuevo’s mission, vision 
and policies. 
     
Essential Functions: 

• Facilitate the development of a school-wide vision, with measurable goals and a positive school culture. 
• Maintain high standards for student performance.   
• Enable the school to meet improvement standards and other goals and obligations established in the charter. 
• Develop and maintain positive relationships with parents, family and students including monitoring student 

progress and ensuring that students are aware of academic expectations. 
• Manage staff and employees at the assigned school site.  Managing staff includes utilizing each employee in an 

effective manner as well as evaluating and responding to professional development needs.  The Principal must 
also conduct periodic evaluations on performance, providing relevant and timely feedback. 

• Develop, coordinate, and assess instructional programs including standards-based core curriculum, intervention 
programs, special education program, master plan for English Learner students 

• Develop and implement a professional development plan that is relevant and meaningful for instructional 
personnel. 

• Supervise school-wide curriculum and assessment mapping including regular student achievement data analysis 
• Ensure smooth running of daily school operations, which includes managing crises effectively, maintaining 

discipline and order in the school and most importantly ensuring the overall safety and security of the school.  
• Supervise and support all parent participation programs including volunteer program, Parent Institutes, and 

family evaluations. 
• Recruit, evaluate, and manage staff including certificated teaching staff, classified staff, and special programs 

classified assistants. 
• Develop Master Schedule in alignment with instructional program needs and supervise implementation of 

schedule 
• Develop and manage school budget. 
• Develop and supervise student support services including Coordinate Support Team, Student Success Team, 

Student Council, visual and performing arts program, after school program, health services, and technology 
support services. 

• Supervise and support all compliance related reporting including categorical programs (Title I, Bilingual), Civil 
Rights Compliance, Federal Meal Program. 

• Ensure the school is fully enrolled and supervise enrollment, admissions and attendance procedures and 
records. 

• Other duties as needed and/or assigned 
 
Other Duties: 

• Cooperate with outside evaluators in their efforts to assess the school’s performance by establishing strong 
systems for data management and analysis and making the same available to the evaluators.  The Principal 
shall assist the CEO/Executive Director in developing and implementing a school accountability plan. 

• Attend and prepare any information needed for each scheduled CNCA Board meeting.   
• Demonstrate a commitment to the good of the whole organization by making two significant contributions during 
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Camino Nuevo Charter Academy 
Principal  

 

Camino Nuevo Charter Academy intends that all qualified persons shall have equal opportunity for employment and promotion. 
Camino Nuevo Charter Academy 2008-2009 

the year that directly benefit the other school sites.   
• Support the Public Relations efforts of the school by attending to visiting guests and donors, forwarding 

information about their site for use in promotional literature and representing the school at off-site fund raising 
events, conferences and symposiums (about one per quarter). 

• Meet with the school’s executive leadership (including the other Principals) on a regular basis for planning and 
training purposes. 

• Assist with Development needs by helping to edit  and/or assigning site-based staff members to write portions of 
grants or other documents. 

• Prepare a site budget for the each fiscal year with input from faculty and parents and present it to the 
CEO/Executive Director by March 31 of each year. 

• Serve as the primary liaison for the respective campus landlord except in cases dealing with rent negotiations 
and other significant issues that may require assistance from the Executive Director. 

• Serve on school site and charter governance bodies including Site Based Council and others as appropriate. 
 
Job Specifications: 

• Ability to develop and maintain a positive school culture. 
• Ability to define and articulate a school philosophy aligned with the CNCA vision. 
• Ability to inspire and support staff to continuously strive toward the CNCA vision. 
• Ability to exemplify the respect and humility required to work effectively with all stakeholders, including 

families and members of the community.  
• Ability to ensure the effective implementation of mission-critical activities, based on school 

performance goals 
• Ability to nurture high performing teams by demonstrating effective and dynamic leadership. 
• Ability to promote effective communications and interpersonal relations among staff, parents, students 

and community members. 
• Ability to promote on-going professional growth. 
• Ability to work with students and to motivate and engage them in a positive way. 
• Ability to maintain effective discipline and fosters a safe learning environment. 

 
This job description encompasses the general duties and responsibilities of a Principal.  An additional 

addendum to this job description may be outlined to list additional site specific responsibilities.  
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Selection and Hiring Process 

 
A. Research and establish job qualifications for open position 

 
B. Job Posting is created, opening is announced and recruiting begins. 

 
C. Recruitment Process: CNCA engages in intensive efforts to attract a large and 

diverse pool of prospective candidates both from internal sources and external 
sources.  Strategies include: 
 
1.  Recruit highly qualified candidates from neighboring school districts and             
relieving schools.  
2.  Recruit graduates of school leadership programs 
3.  Participate in various job fairs specifically to education 
4.  Job Postings are posted on the following websites: 
 EdJoin Website 
 Loyal Marymount University School of Education  
 Teach for America 

  USC  Rossier School of Education 
 Pepperdine School of Education  

  University of California, Los Angeles School of Education 
 California Charter School Association 
 Charter Schools Development Center 

  CAL State, Long Beach School of Education (bilingual educators) 
 Charter Schools Development Center 
5.  CNCA Website 

 
D. Selection Process: 

1.  Resumes are received  
2.  Applicants are screed for qualifications 
3.  All qualified applicants are forwarded to the Hiring Committee 

 
E. Before interviews take place the Hiring Committee identifies “success factors”  

- Determine what behavior and attitudes a new hire needs in order to do  the 
job well and fit into the culture of CNCA 

- Ideas are shared with other administrators and employees to gain 
consensus. 

- Once consensus is reached, success factors are used to design job 
interview questions.  

F. Conduct Interviews 
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-  Schedule applicants for interviews. 
- 1st, 2nd, and if necessary 3rd round interviews take place- during this 

process lessons are observed, writing samples are collected and data 
analysis assessments take place. 

- Interviews are conducting by the Interview Committee 
G. Candidate is selected and recommendation is made to the CEO or designated 

principal. 
 

H. Offer of employment is made to selected candidate once references have been 
verified.  Candidate is informed of the recommendation to move them to the next 
level of the process.  “Recommendation to Hire” form is submitted by the 
Principal to Human Resources to begin processing candidate.   

 
I. Final offer of employment will be made from HR office once new hire paperwork 

has been filled out and TB test and DOJ have been cleared. 
 

J. All candidates must complete all pre-employment requirements and paperwork 
prior to beginning work (Clear Fingerprints, TB test, W-4, Photo ID, SS card, I-9, 
etc.).  New teachers are asked provide a verification of employment confirming 
years of experience. 

K. Once employee complete new hire paperwork and clearance is received, 
employment contract is generated.   
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Camino Nuevo Charter Academy ‐
Startup Plan ‐ CRES #15 Jan Feb  March April May June July August Sept

School Leadership

Principal Candidate Job Description Developed
Principal Candidate Job Description Disseminated
Principal Candidates First and Second Interviews
Principal Hired
Principal Begins,  focus on Curriculum, SPED, ELL plans, 
personnel
Principal Plans School Year w Leadership Team
Principal Leads Summer PD and Staff Orientation
Principal Leads Monthly Community Meetings
Human Resources

Develop Job Descriptions‐Classified
Develop Job Descriptions‐Certificated
Post Job Descriptions‐Class. & Certificated
Human Resources Staff Selects Applicants for Interviews
First Round Interviews
Supplemental Interview, Meeting, Presentations
Staff Selected
Offers of Employment Made
New Hire Processing
Hiring Completed
All Staff Orientation
Finances

Operational Budget Developed
Accounting Plan Developed
Operational Budget Finalized

Operational Budget Ammended based on May budget revision
Operational Budget Approved by Board of CNCA
Accounts Established & Operative
Train Staff on fiscal policies and procedures
Facilities & Operations

2010

1 of 3
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Camino Nuevo Charter Academy ‐
Startup Plan ‐ CRES #15 Jan Feb  March April May June July August Sept

2010

Facilities Agreement‐Discussions with District commence

Operations Agreement‐Discussion with District commence
Facilities Agreement‐Discussions with District continue
Operations Agreement‐Discussion with District continue
Facilities Agreement Finalized
Operations Agreement‐Finalized

Site Access‐contingent on DSA and Fire Marshall Approval 
FFE Installed
Set up of Information Systems, Training, Commencement of 
use
Recruit and Enroll Students

Identify Internal Recruitment and Enrollment Team
Establish Policy and Procedures
Update  and Develop Enrollment Informational Materials
Work with District MPD to receive student information

Communicate with  families to enroll in boundary students
Organize Information Session for Parents/Community 
Members
Outreach to students for purposes of enrollment
Hold lottery if there are open seats and there is a need
Family Orientation/Welcome to CNCA event(s)
Policies and Procedures

Work with District on new or ammended charter
School Policies and Procedures developed
Discipline Policy developed
Parent & Student Manual developed and disseminated
Staff Policies updated and disseminated
Procurement

2 of 3
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Camino Nuevo Charter Academy ‐
Startup Plan ‐ CRES #15 Jan Feb  March April May June July August Sept

2010

Needs Analysis conducted, books, supplies, other
Agreements Finalized, Vendor Meetings and Discussions, 
Orders placed
Delivery of Material
Instructional Plan, Proffessional Development

Instruction Planning &Professional Development Needs 
Discussed & Assessed 
Instruction Planning &Professional Development Program 
Development
Professional Development Program Finalized
Summer PD Institute

Grade Level and Content Area Meetings and Shared Planning
Pacing Plans Developed

3 of 3
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OVERVIEW 

The Governing Board of Camino Nuevo Charter Academy (CNCA) has reviewed and adopted 
the following policies and procedures to ensure the most effective use of the funds of CNCA to 
support the mission and to ensure that the funds are budgeted, accounted for, expended, and 
maintained appropriately. 
 
1. The Governing Board formulates financial policies and procedures, delegate’s 

administration of the policies and procedures to the Chief Executive Officer and reviews 
operations and activities on a regular basis. 

2. The Chief Executive Officer has responsibility for all operations and activities related to 
financial management. 

3. Financial duties and responsibilities must be separated so that no one employee has sole 
control over cash receipts, disbursements, payrolls, and reconciliation of bank accounts. 

4. All administrative employees are required to take annual vacations of at least five (5) 
consecutive days. 

5. All documentation related to financial matters will be completed by computer, word 
processor, typewriter, or ink. 

6. The Governing Board will commission an annual financial audit by an independent third 
party auditor who will report directly to them. The Governing Board will approve the 
final audit report, and a copy will be provided to the charter-granting agency, State 
Controller’s Office, County Superintendent of Schools, and California Department of 
Education. Any audit exceptions and/or deficiencies will be resolved to the satisfaction of 
the Governing Board and the charter-granting agency. 

7. The Governing Board can appoint someone else to perform the Chief Executive Officer’s 
responsibilities in the case of absence. 

Annual Financial Audit 

1. The Governing Board will annually appoint an audit committee by January 1 to select an 
auditor by March 1 prior to year end (June 30th). 

2. Any persons with expenditure authorization or recording responsibilities within the 
school may not serve on the committee. 

3. The committee will annually contract for the services of an independent certified public 
accountant to perform an annual fiscal audit. 

4. The audit shall include, but not be limited to: 
a. An audit of the accuracy of the financial statements 
b. An audit of the attendance accounting and revenue accuracy practices 
c. An audit of the internal control practices 
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PURCHASING 

1. The Chief Executive Officer may authorize expenditures and may sign related contracts 
within the approved budget. The Executive or designee must review all expenditures.  
This will be done via review of a check register which lists all checks written during a set 
period of time and includes check #, payee, date, and amount. The Governing Board must 
approve contracts over $75,000. 

2. The Chief Executive Officer or Site Principal/Program Director must approve all 
purchases.  Purchase requisitions, authorizing the purchase of all purchases except by 
credit card and petty cash, must be signed by the Chief Executive Officer or Site 
Principal/Program Director and submitted to ExED with the related invoice.  

3. When approving purchases, the Chief Executive Officer or Site Principal/Program 
Director must: 
a. Determine if the expenditure is budgeted 
b. Determine if funds are currently available for expenditures (i.e., cash flow) 
c. Determine if the expenditure is allowable under the appropriate revenue source 
d. Determine if the expenditure is appropriate and consistent with the vision, 

approved charter, school policies and procedures, and any related laws or 
applicable regulations 

e. Determine if the price is competitive and prudent.  All purchases over $5,000 
must include documentation of a good faith effort to secure the lowest possible 
cost for comparable goods or services 

4. Any individual making an authorized purchase on behalf of the school must provide 
appropriate documentation of the purchase. 

5. Individuals other than those specified above are not authorized to make purchases 
without written pre-approval. 

6. Individuals who use personal funds to make unauthorized purchases will not be 
reimbursed.  Authorized purchases will be promptly reimbursed by a bank check upon 
receipt of appropriate documentation of the purchase. 

7. The Chief Executive Officer may authorize an individual to use a school credit card to 
make an authorized purchase on behalf of the school, consistent with guidelines provided 
by the Chief Executive Officer and/or Governing Board.  
a. The school card(s) will be kept under supervision of the person whose name it’s 

under. In the exception that receipts are not available or are “missing”, the 
individual will complete a “missing receipt” form and may petition the 
authorization of the expense from the Chief Executive Officer. Should the Chief 
Executive Officer be required to complete a “missing receipt” form authorization 
must be granted from the Board President. 

b. The employee is responsible for any items or goods purchased via credit card. 
c. Credit cards will bear the names of both CNCA and the authorized employee or 

board member. 
d. Debit cards are not allowed.   
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Petty Cash 

1. The Site Principal/Program Director will manage the petty cash fund. 
2. The petty cash fund will be capped at $250. 
3. All petty cash will be kept in a locked petty cash box in a locked drawer or file cabinet.  

Only the Site Principal/Program Director and Office Manager will have keys to the petty 
cash box and drawer or file cabinet. 

4. All disbursements will require a completed and signed petty cash slip.  A register receipt 
for all purchases must be attached to the petty cash slip. 

5. ExED will ensure that the petty cash slip is properly completed and that a proper receipt 
is attached. 

6. At all times the petty cash box will contain receipts and cash totaling $250.  A register 
receipt must support the petty cash slip. The individual using the petty cash to make a 
purchase is responsible for submitting the receipt for the petty cash slip to the Site 
Principal/Program Director within 48 hours of withdrawing the petty cash.   

7. When expenditures total $125 (when cash balance is reduced to $125), the Office 
Manager will total the disbursements, and complete a petty cash reimbursement form and 
obtain the Site Principal/Program Director’s signed approval. The petty cash slips and 
supporting receipts will be attached to the reimbursement request form and submitted to 
ExED.   

8. Petty cash fund reimbursement checks will be made payable to the Site 
Principal/Program Director. 

9. Any irregularities in the petty cash fund will be immediately reported in writing to the 
Chief Executive Officer. 

10. Loans will not be made from the petty cash fund. 
11. ExED will conduct weekly counts of the petty cash fund. 

Contracts 

1. Consideration will be made of in-house capabilities to accomplish services before 
contracting for them. 

2. Office staff will keep and maintain a contract file evidencing the competitive bids 
obtained (if any) and the justification of need for any contracts over $50,000.   
a. Competitive bids will be obtained where required by law or otherwise deemed 

appropriate and in the best interests of the school.  
3. Written contracts clearly defining work to be performed will be maintained for all 

contract service providers (i.e. consultants, independent contractors, subcontractors). 
a. Contract service providers must show proof of being licensed and bonded, if 

applicable, and of having adequate liability insurance and worker’s compensation 
insurance currently in effect.  The Chief Executive Officer may also require that 
contract service providers list the school as an additional insured. 

4. If the contract service provider is a sole proprietor or a partnership (including LP, and 
LLP), the Office Manager will obtain a W-9 from the contract service provider prior to 
submitting any requests for payments to ExED. 

5. The Chief Executive Officer will approve proposed contracts and modifications in 
writing. 
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6. Contract service providers will be paid in accordance with approved contracts as work is 
performed. 

7. The Chief Executive Officer will be responsible for ensuring the terms of the contracts 
are fulfilled.   

8. Potential conflicts of interest will be disclosed upfront, and the Chief Executive Officer 
and/or Member(s) of the Governing Board with the conflict will excuse themselves from 
discussions and from voting on the contract. 

 
Accounts Payable 

Bank Check Authorization 

1. All original invoices will immediately be forwarded to the Chief Executive Officer or 
Site Principal/Program Director for approval. 

2. The Chief Executive Officer or Site Principal/Program Director will carefully review 
each invoice, attach all supporting documentation, and verify that the specified services 
and/or goods were received.  When receiving tangible goods from a vendor, the person 
designated to receive deliveries should trace the merchandise to the packing list and note 
any items that were not in the shipment.  The packing list should be submitted to ExED 
with the invoice.  ExED will adjust the invoice for any missing items noted on the 
packing list before processing for payment. 

3. Once approved by the Chief Executive Officer or Site Principal/Program Director, he/she 
will stamp a check authorization on the invoice and complete the required information, 
including noting the specific budget line item that is to be charged for the specified 
expenditures.  The invoice and supporting documentation will be picked up by ExED on 
a weekly basis (Chief Executive Officer or Site Principal/Program Director should be 
aware of invoice due dates to avoid late payments).  ExED will then process the invoices 
with sufficient supporting documentation.   

4. The Chief Executive Officer may authorize ExED to pay recurring expenses (e.g. 
utilities) without the Chief Executive Officer’s formal approval (signature) on the invoice 
when dollar amounts fall within a predetermined range.  A list of the vendors and the 
dollar range for each vendor must be provided to ExED in writing and updated on an 
annual basis. 

Bank Checks 

1. The Governing Board will approve, in advance, the list of authorized signers on the 
school account.  The Chief Executive Officer, Board President and any other employee 
authorized by the Governing Board may sign bank checks within established limitations.   

2. The Governing Board will be authorized to open and close bank accounts.    
3. ExED and the Chief Executive Officer will be responsible for all blank checks and will 

keep them under lock and key. 
4. When there is a need to generate a bank check, the Chief Executive Officer will send 

appropriate approved documentation to ExED. 
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5. Once approved by the Chief Executive Officer or Site Principal/Program Director, ExED 
processes checks based on the check authorization, and the Vice President, Finance and 
Accounting at ExED assigned to the school checks with the Chief Executive Officer’s 
facsimile signature stamp. 

6. The Chief Executive Officer and Board President will co-sign checks in excess of 
$20,000 for all non-recurring items.   

7. Checks may not be written to cash, bearer, or petty cash.  Under no circumstance will any 
individual sign a blank check.  

8. ExED will record the check transaction(s) into the appropriate checkbook and in the 
general ledger. 

9. ExED will distribute the checks and vouchers as follows: 
a. Original – mailed or delivered to payee 
b. Duplicate or voucher – attached to the invoice and filed by vendor name by an 

ExED accountant. 
c. Cancelled Checks – filed numerically with bank statements by an ExED 

accountant. 
d. Voided checks will have the signature line cut out and will have VOID written in 

ink. The original check will be attached to the duplicate and forwarded to ExED 
who will attach any other related documentation as appropriate. 

Bank Reconciliation 

1. Bank statements will be mailed directly from the bank to the Vice President, Finance and 
Accounting at ExED assigned to the school. 

2. ExED will examine all paid checks for date, name, cancellation, and endorsement.  Any 
discrepancies regarding the paid checks or any checks over 90 days will be researched 
and if applicable deleted from the accounting system. 

3. An ExED accountant will prepare the bank reconciliation, verifying the bank statements 
and facilitating any necessary reconciliation. 

4. The ExED accountant will compare the reconciled bank balance to the cash in the bank 
account and to the general ledger, immediately reporting any material discrepancies to 
the Vice President, Finance and Accounting at ExED assigned to the school and the Chief 
Executive Officer. 

5. The ExED accountant will prepare a monthly summary report to be approved by the Vice 
President, Finance and Accounting at ExED assigned to the school. 
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ACCOUNTS RECEIVABLE 

1. Documentation will be maintained for accounts receivable and forwarded to ExED. 
2. Accounts receivable will be recorded by ExED in the general ledger and collected on a 

timely basis. 

Cash Receipts (Cash and Checks) 

1. For each fundraising or other event in which cash or checks will be collected, the 
designated Coordinator will be designated, who will be responsible for collecting and 
holding all cash and checks for the purpose of the fundraising activity.   

a. The Designated Coordinator will record each transaction in a receipt book at the 
time the transaction is made, with a copy of the receipt provided to the donor.   

b. The cash, checks, receipt book, and deposit summary must be given to the school 
Site Principal/Program Director by the end of the next school day, who will 
immediately put the funds in a secure, locked location. 

c. Both the Designated Coordinator and the Office Manager and/or Site 
Principal/Program Director will count the deposit and verify the amount of the 
funds in writing. 

2. Cash/checks dropped off at the school office(s) will be placed directly into a lock box by 
the Office Manager.   

a. All funds are deposited into the lock box in a sealed envelope, along with any 
notes, forms, or other descriptions of how the funds are to be used. 

b. The Site Principal/Program Director and Office Manager will jointly open the 
lock box to verify the cash/check amounts, and sign off on the amounts received.   

c. The lock box will be emptied at least one time per week, corresponding to days 
when ExED visit the school sites for deposit pick-up.  

3. Mail received at the school must be date stamped and routed to appropriate recipient.   
a. For any cash or checks received in the mail, the Office Manager will prepare a 

deposit packet itemizing the amount, source, and purpose of each payment, with a 
designated office staff member counting the funds and verifying this in writing.   

4. Once a week, the Site Principal/Program Director will log cash or checks received into 
the pre-numbered Cash Receipts Log.  The Cash Receipt logs will be picked up ExED 
during the weekly site visit and initialed by an ExED accountant in the presence of the 
Site Principal/Program Director. 

5. All checks will be immediately endorsed with the school deposit stamp, containing the 
following information:  “For Deposit Only; CNCA; Bank Name; Bank Account Number, 
Date Received by the School.” 

6. A deposit slip will be completed by an ExED accountant and initialed by the Vice 
President, Finance and Accounting at ExED assigned to the school for approval to 
deposit.  The deposit slip will be duplicated and documentation for all receipts (copy of 
check, letter, etc.) will be attached to the duplicate deposit slip. 

7. Deposits will be made weekly by ExED.  All cash will be immediately put into a lock 
box. 

8. The duplicate deposit slip and deposit receipt will be attached to the deposit 
documentation and filed and recorded weekly by ExED. 
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Volunteer Expenses   

1. All volunteers will submit a purchase requisition form to the Chief Executive Officer or 
Site Principal/Program Director for all potential expenses. 

a. Only items with prior written authorization from the Chief Executive Officer or 
Site Principal/Program Director will be paid/reimbursed. 

Returned Check Policy 

1. A returned-check processing fee will be charged for checks returned as non-sufficient 
funds (NSF). Unless otherwise pre-approved by ExED or the Chief Executive Officer, 
payment of the NSF check and processing fee must be made by money order or certified 
check. 

2. In the event that a second NSF check is received for any individual, in addition to the 
processing fee, the individual will lose check-writing privileges.  Payment of the NSF 
check, the processing fee and any subsequent payment(s) by that individual must be made 
by money order or certified check. 

3. In the case of NSF checks written by parents of students, failure to pay may result in the 
withholding of report cards/transcripts at the end of the semester and/or school year until 
payment is received, unless other mutually agreeable arrangements are approved by the 
Chief Executive Officer and/or Governing Board. 

4. If unsuccessful in collecting funds owed, the school may initiate appropriate collection 
and/or legal action at the discretion of the Chief Executive Officer and/or Governing 
Board. 

 
Personnel 
 
1. The Director of Human Resources will be responsible for all new employees completing 

or providing all of the items on the attached New Hire Checklist.   
2. The Director of Human Resources will be responsible for maintaining this information in 

the format as shown on the New Hire Checklist.   
3. An employee’s hiring is not effective until the employment application, livescan 

fingerprinting, form W-4, form I-9, and health insurance forms (if applicable) have been 
completed. 

4. A position control list will be developed during budget season and used to report salary 
expenditures monthly. ExED will notify the Chief Executive Officer of any variances to 
the position control via a Budget to Actual Income Statement throughout the year. 
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PAYROLL 

Timesheets 

1. All hourly “non exempt” employees are required to clock-in using the electronic time 
clock system.  In the event that the time clock system is unavailable, employees are 
required to clock-in manually, using a timecard/timesheet.  The employee and the 
appropriate supervisor will sign the completed timesheet. 

2. The completed timesheets/timecards will be submitted to the supervisor on the last 
working day of the designated payroll period. 

3. Late timesheets will be held until the next pay period.   
4. If an employee is unexpectedly absent and therefore prevented from working the last day 

of the pay period or turning in the timesheet (such as an employee calling in sick), the 
employee is responsible for notifying the signatory supervisor or for making other 
arrangements for the timesheet to be submitted.  However, the employee must still 
complete and submit the timesheet upon return. 

Overtime 

1. Advanced approval in writing by the authorized supervisor is required for compensatory 
time and overtime. 

2. Overtime only applies to non exempt employees and is defined as hours worked in excess 
of forty (40) hours within a workweek. Any hours worked in excess of an employee’s 
regular work schedule must be pre-approved by the supervisor, unless it is prompted by 
an emergency.  Overtime will not be granted on a routine basis and is only reserved for 
extraordinary or unforeseen circumstances.  

Payroll Processing 

1. For hourly employees using a timesheet, they must sign timesheets to verify appropriate 
hours worked.  The Site Principal/Program Director or Chief Executive Officer will 
approve these timesheets.  The signatory supervisor will submit the timesheets to the 
Director of Human Resources who will verify the calculations for accuracy. Timesheets 
are due no later than, the day after, the last working day of the designated payroll period.  

2. For hourly employees using the electronic time clock system, their timesheet will be 
printed and included in the payroll summary, every pay period.  All summaries will be 
approved by the Site Principal/Program Directors. 

3. For salaried employees, employees must sign into a log book to verify working days for 
accuracy.  The Director of Human Resources will provide the designated school 
employee with any payroll-related information such as sick leave, vacation pay, and/or 
any other unpaid time.   

4. For substitute teachers, the Office Manager will maintain a log of teacher absences and 
the respective substitutes that work for them.  Substitutes are required to fill out a 
“Substitute Payment Request” form on a daily basis, indicating the number of days 
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worked per week.    At the end of every month, the Office Manager will verify timesheets 
for the entire month and obtain approval from Site Principal/Program Director.  The 
approved payment request forms are then submitted to the Human Resources Department 
no later than the last working day of the month.   

5. All special program hours must be recorded on a timesheet and submitted to the program 
supervisors for approval.  All approved timesheets must e submitted to the Human 
Resources Department for payroll processing no later than the last working day of the 
month. 

6. All stipends must be approved by the Site Principal/Program Director or Chief Executive 
Officer using a “Stipend Authorization Form” and submitting to the Director of Human 
Resources for processing. The Director of Human Resources will notify ExED of all 
authorizations for approved stipends. 

7. Director of Human Resources will prepare the payroll summary based on the approved 
timesheets and electronic timesheets.  The payroll summary provides the Site 
Principal/Program Director a snapshot overview of what is being paid in regular hours, 
overtime hours, substitute hours, intervention hours, and other special programs.  

8. The payroll checks will be delivered to the school. The Site Principal/Program Director 
will document receipt of the paychecks and review the payroll checks prior to 
distribution.  

Payroll Taxes and Filings 

1. Director of Human Resources will prepare payroll check summaries, tax and withholding 
summaries, and other payroll tracking summaries. 

2. Director of Human Resources will prepare the state and federal quarterly and annual 
payroll tax forms, review the forms with the Chief Executive Officer, and submit the 
forms to the respective agencies. 

Record Keeping 

1. The designated school employee will maintain written records of all full time employees’ 
use of sick leave, vacation pay, and any other unpaid time. 

a. The designated school employee will immediately notify the Site 
Principal/Program Director or the   Chief Executive Officer if an employee 
exceeds the accrued sick leave or vacation pay, or has any other unpaid absences. 

b. All employees are required to complete a Staff Absence Report for any instance 
when not fulfilling work schedule. 

c. Records will be reconciled semiannually or at the request of the employee within 
a reasonable timeframe.  Each employee must maintain personal 
contemporaneous records. 
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EXPENSES 

Expense Reports 

1. Employees will be reimbursed for expenditures within fourteen (14) days of presentation 
of appropriate documentation. 

2. Employees will complete expense reports monthly, as necessary, to be submitted to 
ExED. 

3. Receipts or other appropriate documentation will be required for all expenses over five 
dollars to be reimbursed. 

4. The employee and the Chief Executive Officer or Site Principal/Program Director must 
sign expense reports. 

5. Chief Executive Officer expense reports should be approved by the Board President and 
always be submitted to ExED for processing and payment    

6. Expenses greater than two months old will be reimbursed at the discretion of the Chief 
Executive Officer or Site Principal/Program Director.   

Travel 

1. Employees will be reimbursed for mileage when pre-approved by an administrator. 
Mileage will be reimbursed at the government-mandated rate for the distance traveled, 
less the distance from the employee’s residence to the school site for each direction 
traveled.  For incidental travel, mileage will only be reimbursed if the one-way mileage 
exceeds 10 miles. 

2. The Chief Executive Officer or Site Principal/Program Director must pre-approve all out 
of town travel. 

3. Employees will be reimbursed for overnight stays at hotels/motels when pre-approved by 
an administrator and the event is more than 50 miles from either the employee’s 
residence or the school site. Hotel rates should be negotiated at the lowest level possible, 
including the corporate, nonprofit or government rate if offered, and the lowest rate 
available. Employees will be reimbursed at the established per diem rate for any 
breakfast, lunch, or dinner that is not included as part of the related event. 

4. Travel advances require written approval from the Chief Executive Officer or Site 
Principal/Program Director. 

5. Travel advances require receipts for all advanced funds. 
6. After the trip, the employee must enter all of the appropriate information on an expense 

report and submit it to the Chief Executive Officer or Site Principal/Program Director for 
approval and then on to ExED for processing. 

7. If the advance exceeds the amount of the receipts, the employee will pay the difference 
immediately in the form of a check. 

8. If the advance is less than the amount of the receipts, the difference will be reimbursed to 
the employee in accordance with the expense report. 
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Governing Board Expenses 

1. The individual incurring authorized expenses while carrying out the duties of the school 
will complete and sign an expense report. 

2. The Chief Executive Officer will approve and sign the expense report, and submit it to 
the ExED for payment. 

Telephone Usage 

1. Employees will not make personal long distance/international calls on the telephones 
without prior approval from a supervisor. 

2. Employees will reimburse the school for all personal telephone calls. 
3. Cell Phone assignments will be approved by the Chief Executive Officer. 
4. Reimbursement amount for personal phone will be predetermined on an annual basis. 
 

Finance 

Financial Reporting 

1. In consultation with the Chief Executive Officer, ExED will prepare the annual financial 
budget for approval by the Governing Board. 

2. ExED will submit a monthly balance sheet and monthly revenue and expense summaries 
to the Chief Executive Officer including a review of the discretionary accounts and any 
line items that are substantially over or under budget ($5,000 or +/- 10% of established 
budget, whichever is greater).  The report will be reviewed at the scheduled board 
meeting and action will be taken, if appropriate. 

3. ExED will provide the Chief Executive Officer and/or Governing Board with additional 
financial reports, as needed. 

Loans 

1. The Chief Executive Officer and the Governing Board will approve all loans from third 
parties.  In the case of a long-term loan, approval may also be required from the charter-
granting agency in accordance with the terms of the charter petition and/or other lenders 
in accordance with the loan documents. 

2. Once approved, a promissory note will be prepared and signed by the Chief Executive 
Officer before funds are borrowed. 

3. Employee loans are not allowed. 

Financial Institutions 

1. All funds will be maintained at a high quality financial institution. 
2. All funds will be maintained or invested in high quality, short maturity, and liquid funds. 
3. Physical evidence will be maintained on-site for all financial institution transactions. 
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Retention of Records 

1. Financial records, such as transaction ledgers, canceled/duplicate checks, attendance and 
entitlement records, payroll records, and any other necessary fiscal documentation will be 
retained for a minimum of seven (7) years. At the discretion of the Governing Board or 
Chief Executive Officer, certain documentation may be maintained for a longer period of 
time. 

2. ExED will retain records at their site for a minimum of two (2) years; after which, the 
remaining five years will be the responsibility of the School.  

3. Financial records will be shredded at the end of their retention period. 
4. Appropriate back-up copies of electronic and paper documentation, including financial 

and attendance accounting data, will be regularly prepared and stored in a secure off-site 
location, separate from the school. 

 
Reserves /Insurance/Liabilities/Assets 

Funds Balance Reserve 

1. A funds balance reserve of at least 5% of the total unrestricted General Funds revenues 
will be maintained. 

2. ExED will provide the Chief Executive Officer with balance sheets on a monthly basis.  
It is the responsibility of the Chief Executive Officer and the Governing Board to 
understand the school’s cash situation.  It is the responsibility of the Chief Executive 
Officer to prioritize payments as needed.  The Chief Executive Officer has responsibility 
for all operations and activities related to financial management. 

Insurance 

1. ExED will work with the Chief Executive Officer to ensure that appropriate insurance is 
maintained at all times with a high quality insurance agency.   

2. The Chief Executive Officer and ExED will maintain the files of insurance policies, 
including an up-to-date copy of all certificates of insurance, insurance policies and 
procedures, and related claim forms. 

3. The Chief Executive Officer and ExED will carefully review insurance policies on an 
annual basis, prior to renewal. 

4. Insurance will include general liability, worker’s compensation, student accident, 
professional liability, and directors’ and officers’ coverage.  Supplementary coverage will 
cover the after-hours and weekend activities.  Coverage will be in line with the limits 
listed in the school’s approved charter petition.  
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Asset Inventory 

1. An asset is defined as all items, purchased or donated, with a value of $1,000 or more and 
with a useful life of more than one year. 

2. ExED will file all receipts for purchased asset. 
3. ExED will maintain an inventory or log of all assets.  The log will include the original 

purchase price and date, a brief description, serial numbers, and other information 
appropriate for documenting assets. 

4. ExED will take a physical inventory of all assets at least 30 days before the end of each 
fiscal year, indicating the condition and location of the asset. 

5. The Chief Executive Officer will immediately be notified of all cases of theft, loss, 
damage or destruction of assets. 

6. The Chief Executive Officer will submit to ExED written notification of plans for 
disposing of assets with a clear and complete description of the asset and the date of 
disposal.   

Parking Lot Liability 

1. Parking lot related incidences are not covered under any insurance policy.  The school 
assumes no liability for damage to cars: 
a. Parked in the parking lot during school hours 
b. Parked in the parking lot after school hours 

2. The only exception to this policy will be when a student is observed by an adult 
accidentally causing damage to a vehicle while engaged in a school activity, such as 
physical education equipment breaking a window (e.g. a ball) 

3. Otherwise, liability is as follows: 
a. If a student willfully causes damage (i.e. not an accident as described above), the 

student’s parent or guardian is responsible. 
b. If a parent or other visitor causes damage, that individual is responsible. 
c. If an employee causes damage, the employee is responsible. 
d. If an unknown person causes damage and there is no witness, the affected 

individual would determine if they have applicable coverage through his/her 
individual insurance policies. 
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